RESPONSE
to the
1981 REPORT,.:
of the.,
AUDITOR G,ENERAL,
,

._
' .

c<'

,

'

..

December 1982

Province of British Columbia
Ministry of Finance

.

.

r

British Columbia Cataloguing in Publication Data

Main e n t r y under t i t l e :
Response t o t h e
Report of the Auditor General.
1980-

...

--

Annual.
ISSN 0711-9054

1. B r i t i s h Columbia. OfficeoftheAuditor
of theAuditorGeneral.
2. Finance,
General.Report
Public
B r i t i s h Columbia
Accounting - Periodicals.
I. British Columbia. Ministry of Finance.

-

HJg921.ZgB73a

-

354.7110072'32'05

RESPONSE TO THE 1981 REPORT
OF THE AUDITOR GENERAL
TABLE OF CONTENTS
A . MINISTERS STATEMENT

Fage

................................................................................................................................................................

B . MANAGEMENT OVERVIEW

1

..........................................................................................................................................................

3

C . GOVERNMENT ACCOUNTING POLICIES
1. Capital Financing Authorities Exclusion ............................................................................................................................
2. Workers’ Compensation Board .................................................................................................................................................

5
5

D . FINANCIAL STATEMENTS
1. Application of New Accounting Policies ............................................................................................................................
2 . Delay in Depositing CashReceipts ........................................................................................................................................
3 . Unrecorded Asset-Land Sale .................................................................................................................................................
4 . Provision for Loss on Loan .........................................................................................................................................................
5. Mortgage Interest-Provincial Home Acquisition Fund .........................................................................................
6 . Interest on AccountsReceivable .............................................................................................................................................
7. Accrued Interest-Crown Land Fund ................................................................................................................................
8. Unexpended Balance of Appropriations ............................................................................................................................

E . INTERNAL CONTROL

........................................................................................................................................................................

7

F. STATUS OF GENERAL FINDINGS IN PREVIOUS REPORTS OF THE AUDITOR GENERAL .............. 8

G . PUBLICBODIES

......................................................................................................................................................................................

14

H . FINANCIAL MANAGEMENT AND CONTROL AUDITS
. .
1. Ministry of Forests ........................................................................................................................................................................... 15
2 . Ministry of Health ...........................................................................................................................................................................
19
I.

STATUS OF FINDINGSFROMPREVIOUSFINANCIALMANAGEMENTANDCONTROL
AUDITS
1. Ministry of Education ....................................................................................................................................................................
. .
2. Ministry of Finance .........................................................................................................................................................................
..
3. Ministry of Human Resources ..................................................................................................................................................
4 . Ministry of Lands, Parks & Housing ....................................................................................................................................

J. COMPREHENSIVE AUDIT-MINISTRY

OF ENVIRONMENT ..................................................................................

23
27
31
34
40

K . STATUS OF FINDINGS FROMPREVIOUSCOMPREHENSIVE
AUDITS-MINISTRY OF
HUMAN RESOURCES ........................................................................................................................................................................ 47
L . PROGRESSINDEX

.................................................................................................................................................................................

50

/

Statement by The Honourable Hugh A. Curtis
on the 1981 Report of the Auditor General
I am pleased to present the government’s responseto the 798 I Report of the Auditor General. It i s the second in a
series of responsesthatdescribestheactionsthathavebeentaken
to strengthenthegovernment’s financial
management. I see the Report of the Auditor General as a valuable tool in building increased efficiency and
effectiveness in all areas of government financial management andcontrol.
This Response indicates thatmuch progress has been made and many improvements effected but also that much
remains to be done. The government has created a solid foundation for effective financial control by enacting
modern financial legislation and approving comprehensive financial administration policies. Now the challenge
is to extend these foundations to create a sound financial management structure at the operational levels of the
provincial government. It is a challenge thatwill be met andI believe that thisResponse representsone more step
toward that objective.

Hugh A. Curtis
Minister of Finance

1

Management Overview
Two major accomplishments were noted in the last Response:-passage of the Financial Administration Act, and
development of comprehensiveaccounting and financial management policies for government. These initiatives
set the stage for the progress of the last year towards strongerfinancial management andcontrol in government.
Guided by the Comptroller General,each ministry has developed a plan to implement the new financial
administration policies. In addition, an Internal Audit Master Planhas been developed by theComptroller General
in consultation with the ministries, to ensure that standards are met andpolicies applied consistently throughout
government.
The government has also recognized the importance of promoting a standard of professional excellence among its
financial administration personnel. Two major programs have been initiated to meet this objective:
-a

financial management andcontrol course has been developedby the Comptroller General and the
Public
Service Commission. This week-long course will improve staff and line management skills in the major
areas of financial management and control.

-a

review of the classification of financial managers has been undertaken. Its aim is to assist managers i n
career development and to provide incentives for employees
to increase their knowledge and
professionalism.

The move toward excellence in financial management is gaining momentum and ministries throughout government have respondedpositively to the challenge.
The contents of this Response are presented
in the same manner as the Report of the Auditor General, so that direct
and continuous references may be made between the
two documents. Cross referencesto the I98 1 Report ofthe
Auditor General are included in the righthand margin.
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C GOVERNMENT ACCOUNTING POLICIES
Auditor General's

Section,

Reference
(1981 Report)

Subsection

CGOVERNMENT

the

ACCOUNTING POLICIES

Authorities
Financing
Exclusion
Capital
of the
C 1.1981
from

The accounting policy applied to exclude the CapitalFinancingAuthorities is basedupon the
recommendation contained in a report prepared by Coopers & Lybrand, Chartered Accountants,in
July 1980 on financial reporting by the Government of British Columbia. The relevantsections of this
report are as follows:

P.8
2.4

4.1 7.6

To the extent that the bodies these financing corporations fund derive revenues from
local taxbases to repay the debt it is proper to exclude suchcorporations from the consolidated
accounts. To the extent that the debt is paid for out of future grants by the Province to these
entities, the Province mightrecognize the liability right away and show the off-setting charge as
an expenditure of the year in which the borrowing took place.

4.1 7.7 We are unable at this time toestimate the amount of these debts that the Province will
be required to meet. It would be aportion of the guaranteed debtissued by the school, hospital
and educational financing authorities which presently aggregate $1,100,501,723.

4.17.8 If the Province chose to adopt this alternativeof recording as an obligation the portion
of this debt that will not be recovered from the tax bases of these entities, there would be a
reduction in the opening balance of consolidated net assets and a corresponding increase in
the consolidated debt to the extent of such portion.
4.1 7.9 We point out that this is an option available to the Province but is not recommended
because of the difficulty in estimating the portion of this guaranteed debtthat the Province will
ultimately be called upon to pay. However, the statements should note the potential commitment to advance funds to these bodies to permit them to repay their debts.

c 2.

Exclusion ofthe Workers' Compensation Board
from the Consolidated Financial Statements

1981
P. 8-9
"

The government follows the recommendation carried in the Canadian Institute of Chartered AccountantsResearchStudy
Financial Reporting by Governrnents.Thissuggeststhat actuarially sound
insurance programs should not be consolidated; however, if the program is not actuarially sound it
should be accounted for in consolidation.

The annual report of the Workers' Compensation Board contained a special statement on the
unfunded liability as at December 31, 1981. The statement indicates that the Board has,with
actuarial advice, instituted a nine-year funding period commencing in 1982 to cover the liability.
There is n o indication that the insurance program of the Board is not actuarially sound.

The government will reassess this situation each year.

5
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D FINANCIAL STATEMENTS
Auditor General's
Section,
Subsection

D

Reference

(1 981 Report)

FINANCIAL STATEMENTS

D 1. Application of New Accounting Policies
The change to a modified accrual basis of accounting has created a considerable administrative
problem in its first year of implementation. There hashad to be a change in thinking onthe partof all
those with accounting responsibilities. Inevitably there have been some adjustments missedduring
the time it has taken to re-educate staff. However, the amounts involved did not materially affect the
financial statements. Ongoing improvements in the recording of accruedtransactions can be
expected as staff in the ministries become more familiar with the new accounting policies.

D 2.

Delay in Depositing Cash Receipts

The procedures thatled to the delayin depositing a chequefor $41 5,000 have been changed. The
Financial Administration Policy on the depositof public monies has been implemented and should
eliminate any repetition of such an occurrence.

D 3.

Unrecorded Asset-LandSale

The response made in D l applies to this specific example of amissed accrual.

D 4.

Provision for Losson loan

The asset purchased by the funds from this loan has been taken overby the government. A sale is
being arranged but, due to the specialized nature of asset,
the the timing and amount of recovery are
uncertain.

D 5. MortgageInterest-HomeAcquisitionFund
The response made in D l applies to this matter which is another specific example of a missed
accrual.

D 6.

Interest on Accounts Receivable

1981
P. 15
4.9, 4.10
4.1 1

P. 16
4.1 2,4.13
4.14

P. 16
4.1 5,4.16
4.1 7
P. 17
4.1 8 to
4.21

P. 17
4.22

P. 17

Significant revenue amounts will be disclosed separately.

D 7. Accruedinterest-CrownLandFund
The original agreement authorizing the advance of $4 million to the municipality has been superseded by a new agreement. Interestwill be recorded based on the terms of the new agreement, and
the records of the Crown Land Fund will reflect that interest.

D 8. UnexpendedBalance of Appropriations
The additional amount expended occurred before the Auditor General reportedon the 1980 yearend payments.Repayment of the total outstanding amount has been made to the consolidated
revenue fund.

6

4.23

P. 17,18
4.24 to
4.26

P. 18
4.27 to
4.30

E INTERNALCONTROL
Auditor General’s
Section,
Subsection

Reference

E INTERNAL
The governmentrecognizesthe
internal control deficiencies specifically noted by the Auditor
General on Pages 39, 40 and 41 of her Report.
The Treasury Boardhas approved andcirculated to the ministries itspolicies and requirements that
set a high level of performance in the whole aspect of financial management. Thesepolicies establish
the need to raise the financial function to its rightful level in the overall management of ministries.
However, changes of this nature will be slow to take effect because of the required change in
management attitude, the need to have qualified personnel and the need to train line managers.
Stepshave beentaken to overcome these problems. Orientation sessionsare being held for
government personnelon the Financial Administration Act and theTreasury Board Policies.To date,
more than 1,600 senior government personnelhave attended and theintent i s to provide the same
sessions to all regional and district managers.
The concerns about staffingwith qualified personnel arebeing answered by:
A reclassification of financial management positions to reflect more accurately the responsibilities and qualifications desired.
Training programsfor existing staff, including encouragement to enroll in recognized accounting courses, supplemented by specific courses in government finance and accounting.
These personnel related initiatives form part of the Financial Management Master Plan that has
already produced the financial Administration Act, the related
Treasury Board Financial Administration Policies, an Interactive Estimates System, a Cash Flow ForecastingSystem, the new accounting
policies and an Internal Audit Master Plan.

(1981 Report)

1981
P. 19
5.1 to
5.5

,
l.~,LI

F STATUS OF GENERAL FINDINGS IN PREVIOUS REPQRTS OF THE AUDITOR GENERAL
Auditor General's
Reference

Section,

F STATUS OF GENERAL FINDINGS IN PREVIOUS REPORTS OF THE AUDITOR GENERAL

F 1.

General

The recommendation by the Auditor General, in her 1979 Report that the financial statements be
finalized by September 30 of each year, was followed in 1981 and will continue to be followed in
future years.

F 2.

Legislation

The Financial Administration Act, S.B.C. 1981, Chapter 15,was passed and proclaimed in force in
January 1981, replacing obsolete financial statutes, and providing legislation to meet current and
anticipated requirements.

P. 21
1979 2.3

P. 21
1978 5.2
1979 3.3
1980 1.7

F 3.CommentsontheFinancialStatements

F 3.1AccountingP6licies

& Statement Presentation

As reported in the Responseto the 7980 Report oftbe Auditor General, Treasury Boardapproved new
accounting policies and financial statement presentation in August 1981. These were reflected in the
1980181 Public Accounts.

F 3.2

Consistency With StatedPolicies

Treatment of holdbacks and deferralsof revenue from sale or lease of Crown Lands is now consistent
with stated accounting policies.

F3.3SuspenseAccounts
Suspense accounts now generally are reconciled and clearedon a regular basis and are no longer
considered a significant problem.

F 3.4 Control Over

Securities lodged As Deposits

Concern was expressed over the lack of control over securities lodgedas deposits by ministries. A
Comptroller General Instruction was issued during 1982 advising ministriesto maintain records of
all trust monies andnegotiable securities andprovide a reconciliation of all assets held in trust as at
March 31, 1982.

F 3.5 loan AgreementTerms
During 1982 the provincial government legally reclaimed the assets related to this loan. The actual
proceeds for the sale of the asset should be equal to the original $2.5 million loan.

F 3.6FixedAssetAccountingPolicy
The 1978 Report of the Auditor General noted that thefinancial statements lacked clarity in stating
the accounting policy for fixed assets. The policy is now clearly stated in Note 1 to the financial
statements.
8

P. 21
1978 6.1 4
1979 5.6
1980 2.2

P. 21
1978
8B.17

P. 22
1978 8B.18
1979 5.22

P. 22
1978
8B.20

P. 22
1978
8C.14

I? 22
1978
8C.29

.
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F STATUS OF GENERAL FINDINGS IN PREVIOUS REPORTS OF THE AUDITOR GENERAL
Auditor General's
Section,
Subsection

F 3.7

Reference
(1 981 Report)

SpecialPurposeFunds

The government is assisting the University Endowment Lands community to explore the financial
implications of becoming a village municipality. Should municipal status be forthcoming the future
of the advance account and the SpecialPurpose Funds will be reconsidered.

F 3.8

Marketable Securities

Wheneverpossible,thequotedvalue
of marketablesecurities, as at thedateofthe
statements, is disclosed in the financial statements.

F 3.9Accuracy

financial

of AssetBalances

New procedures were fully implemented which address many of the concerns expressed by the
Auditor Generalregardingthe asset balance titled "GeneralFund:Taxes
and Other Accounts
Receivable-Land Sales (principal)". "Special Purpose Funds: Other Assets-Crown Land FundReal Estate" is now reconciled.

F 3.1 0 Verification of Income TaxesPayable
Limitations placed on the Auditor General, under the Federal-Provincial Fiscal Arrangements &
Established Programs Financing Act, 7977 (Canada),that prevent verification of income taxes
payable to the province still exist.

F 3.1 1 Long-Term Disability Fund-PublicService
Where an unexpended balance remains
in this accountat fiscal year-end, legislation now provides
the authority to transfer voted expendituresto the "Long-term Disability Fund-Public Service" and
to hold the funds for future use.

F 3.1 2 TrustAccounts
Provincial monies held in lawyers' trust accounts were returned to the consolidated revenue fund
and properly accounted for after the 1981 fiscal year-end.

F 3.13

Write-offs

The Financial Administration Act, Sections 14 and 15, provides for the write-off in whole or in part
on forgiveness of a debt or an obligation owing to the province. The 1981 write-offs of nonrecoverable expendituresof the Crown Land Fund were approvedby Treasury Board.

F 3.14Guaranteed

Debt

P. 22
1979 5.14

P. 22
1980 3.6

P. 22
1980 3.12

P. 23
1980 3.1 4

P. 23
1980 3.21

P. 23
1980 3.24

P. 23
1980 3.27

P. 23
1978 9.8
Appropriate accounting treatment is now consistently applied in calculating accrued interest and net P. 23
guaranteed debt. The schedule of guaranteed debt, in Note 16 to the Combined Financial State1979 5.27

ments, discloses the fair market value of investments held by the sinking funds. It now refers to
Section F of the Public Accounts whereinformation regarding thematurity dates, interest rates and
redemption features of guaranteed debt may be found.
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F STATUS OF GENERAL FINDINGS IN PREVIOUS REPORTS OF THE AUDITOR GENERAL
Auditor General's
Reference
( 1 98 1 Report)

Section,

Subsection

F 4.

InternalControl Systems

F4.1Deficiencies

in InternalControl

1978 7.4
to 1980
4.4

The comments under SectionE apply.

F 4.2

Monies Received on Behalf of the Province

The Financial Administration Act clearly states that all monies receivedon behalf of the province
shall be deposited to the credit of the Minister of Finance in an account authorized by theMinister of
Finance.

1980
4.14

F 5.1 MINISTRY OF AGRICULTURE
Recommendation was madethat a field audit capability beestablished to monitor payments
continually under the Agricultural Credit & Farm income Assurance Programs. A program auditor,
reporting to the Ministry Comptroller, now audits a small
sample of claims or payments made under
various programs. The numberof claims audited is restricted by thelack of audit staff.

F 5.2
F 5.2.1

MINISTRY OF ATTORNEYGENERAL
TrustAssets

Ministry policy now requires teams of at least two investigators to take an inventory of trust assets.
However, there are insufficient staff to allow for full compliance with this policy.

F 5.2.2Fee

Collection

The ministry has developed an accounting system which effectively deals with the issue raisedin the
1979 Report regarding the lack of uniform guidelines and effective and efficient methods of fee
collection by the Public Trustee. Full implementation of this accounting system is scheduled for
January 1983.

F 5.2.3

Purchase Commitments and Payment Approval

in conformity with TreasuryBoard Financial Administration Policy,spendingandpaymentauthorities were drafted and subsequently approvedby the Office of the Comptroller General.

F 5.3

MlNlSTRY OF CONSUMER & CORPORATEAFFAIRS

Proceduresfor internal audit of the Liquor Distribution Branch arebeing established in accordance
will
with Treasury Board Financial Administration Policy, Chapter 13. it is intended that the Branch
assume theseresponsibilitiesand that theaudit reports will form the basis for review by the ministry
and the Office of the Comptroller General.

F 5.4

P. 24
1979 7.5

MINISTRY OF ENERGY, MINES & PETROLEUM RESOURCES

Procedures for receiving, reviewing and accepting bids for petroleum rightshave been formalized
and documented. Senior staff formally approve the acceptance ofall bids.
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P. 25
1978 8F.5
1979 7.14

P. 25
1979 7.1 4

P. 25
1979 7.1 0

l?25
1979 7.1 9

P. 24
1980 4.20

F STATUS OF GENERAL FINDINGS IN PREVIOUS REPORTS OF THE AUDITOR GENERAL
Auditor General's
Reference
(1 981 Report)

Section,
Subsection

F 5.5
F 5.5.1

MINISTRY OF FINANCE
SecuritiesSection

In the 1978 and 1980 Reports, the Auditor General commentedon weaknesses in internal controls
and accounting records of the Securities Section. TreasuryDivision management now feels that the
internal controls and accounting records aresufficient to maintain effective control over the handling
of securities, and that the standards
set compare favorablywith those found in the privatesector of
the investment industry.

F 5.5.2 Central Accounting and Securities Section

Systems

The comments under 12.6.3 apply.

F 5.6MINISTRY
F 5.6.1Expenditure

P. 26
1978 11.16
& 11.18
1980 4.1 7

P. 26
1979 7.24

O F HEALTH
Control Weaknesses

In response to the Auditor General's criticism regarding inadequate internal controls, the ministry
has recently created an internal monitoring section to review internal controls in areassuch as
government institutions. A pilot project to review and implement sound financial controls was
undertakenthis year atValleyview Hospital. The review has beencompleted and implementation of
the recommendations is in progress.

P. 26
1979 7.30 &
7.31

The Financial Services Division, in the Victoria headquarters area has undergone extensive reorganization. When completed it will ensure that proper segregation of duties exists. However, inadequate
segregationof duties continuesto be a problem in other areas of the ministry.
As additional financial
policies are implemented, segregationof duties will be improved. Financial signing authorities have
been implemented in accordance with Treasury Board policy.
The ministry is continuing its processof centralizing certain financial functions previously performed
in various program locations. Payroll offices in the Victoria area are being consolidated within the
Financial Services Division at headquarters.

F5.6.2RevenueControls
The issueof general inadequacyof controls to ensure proper collection and recording of revenue is
being addressed by the ministry. AI1sources of revenue are being documented and accounting
controls are being reviewed for the Victoria area and Health Districts. The Vancouver area will be
reviewed in 1983/84. The new centralized financial division includes the position of Manager of
Revenue responsible for the improvement and maintenance
of revenue controls. This position was
filled in May 1982.

F 5.6.3PatientTrustAccounts
The ministry agrees with the Auditor General thatit is essential to have a proper financial system in
place to account for patient trust funds. Reconciliationsof trust accounts arenow being carried out
and reviewed monthly in each institution. The review is carried out by managers of the hospitals
involved. Responsibilities with respect to trustaccountshavebeensegregated,
in keeping with
proper accounting practices, wherever practical. Creation of the ministry'sinternal audit team will
allow a review of patient trust accounting procedures in all institutions.

11

P. 26
1979
7.34-7.37

P. 26
1979 7.38

F STATUS OF GENERAL FINDINGS IN PREVIOUS REPORTS OF THE AUDITOR GENERAL
Auditor General’s

Section,
Subsection

Reference
(1981 Report)

F 5.6.4ControlAccounts
Before 1971, an agreementwas in effect by which the provincial and federal governments shared
costs for hospital and health unit construction. In 1971, a balance of
$142,000 in federal fundswas
transferred to the province. The ministry expended all but $342 on health unit fixtures as directed by
the federal governmentupon cessation of the federal cost sharing program. This balancehas been
transferred to the consolidated revenue fund.

F 5.6.5

HospitalInsuranceFund

A Hospital Insurance Fund, from which grants are madeto hospitalstoward operating expenses and
capital costs, is referred to in Section 17 of the Hospital Insurance Act. No such fund has existed
since 1955 when the balanceof the fund was credited to general fund revenue. All expenditures and
revenue now flow directlythrough the generalfund of theprovince. Although there appears to be a
conflict between legislation and accounting practices concerning the Hospital Insurance Fund, this
anomaly has not, in itself, created danger of misappropriation or loss.
The ministry has recommendedalegislativeamendment
Insurance Fundfrom the Hospital Insurance Act.

F 5.6.6Emergency

P. 27
1979 7.39

P. 27
1979 7.40
7.41

to removereference to the Hospital

Health ServicesCommission

To ensure compliance with legislation, the Emergency Health Services Act has been proposedfor
amendment at a future session of the Legislature so as to reflect the current practices of the
Emergency Health Services Commission.
The Commission was criticized in the 1979 Report for shortcomings in its financial controls system.
In particular, outstanding accounts receivableas at March 31, 1979, amounting to $1.2 million and
write-offs indicated
relating to the 1978 fiscal year,had not been written off. The extent of the
weaknesses in the collection process. The outstanding accounts receivablehave now been written
off as uncollectible. These accounts related to 1978, 1979 and 1980. A detailed review of billings
and collection proceduresto deal with identified weaknesses is underway. Thecommission was also
criticized for lack of control over operating unit advances.The ministry now follows adequate
reconciliation procedures to ensure proper control.

P.27
1979 7.42
7.43 7.44

P. 27
1979 7.45

In addition, a reduction in operating units from 110 to 60 this yearhas led to considerable
improvement in the control of the advances. It is planned to reduce further the number of units
receiving advances during the current fiscal year.

F 5.6.7Patient

Maintenance Accounts

Patient maintenance accounts receivable deemed
collectible at provincial government hospitals are
now included in the 1981 financial statements. The issue of a coordinated policy for adjustment,
collection and write-off of hospital charges receivable will be resolvedas Treasury Boardpolicies are
implemented.

F 5.7

MINISTRY OF HUMAN RESOURCE§

The Auditor General recommended that guidelines and procedures be established to ensure all
ministries making expenditures shareable under the
Canada Assistance Planprovide the Ministry of
Human Resources with information necessary to make claims. These guidelines and procedures
were distributed to all ministries on September 30, 1981.
12

P. 27
1980 4.26

P. 28
1979 7.52

F STATUS O F GENERAL FINDINGS IN PREVIOUS REPORTS O F THE AUDITOR GENERAL
Auditor General‘s
Section,
Subsection

Reference
(1981 Report)

F 5.8 MINISTRY OF LANDS,PARK§ & HOUSING
F 5.8.1HousingFund

The costs for federal/provincial partnership projects recorded by the Housing Fund (now Crown Land
Fund) are now in agreement with the Canada Mortgage and Housing Corporation cost records.
F 5.8.2

HousingGrantsPrograms

The Auditor General recommended that reporting requirements for housing cooperatives and nonprofit societies should be enforced to achieve efficient financial management of the housing grants
program. The program is now administered under the B.C. Housing Management Commission. The
ministry has given clear direction to the Commission regarding reporting requirements. Terms of
reference for the Commission’s external auditors will include a review to ensure compliance with
these requirements.
F 5.9 MINISTRY

F 5.9.1

P. 28
1978 8D.5
& 8D.6
1979 7.54
& 7.55
P. 28
1979 7.57

OF PROVINCIAL SECRETARY AND GOVERNMENT SERVICES

Certification ofStatement of Accounts

The statement of accounts of the Queen’s Printer requires certification as statedin the Queen‘s Printer
Act. An amendment to the Act to remove this provision is under active consideration.
F5.9.2InventoryAccounting

System

The major portion of work on improvements in the inventory accounting system of the Queen’s
Printer was completed on October 15, 1982.
F 5.9.3LotteriesBranch

Changes in the ticketdistributionsystemand
improvements in accountingrecords have been
implemented in response to concerns expressed by the Auditor General over lack of controls in the
accounting system.
F 5.9.4FirstCitizensFund

The investment of $350,000 in 1975 from the First Citizens Fund is now correctly recorded in the
accounts.

13

P. 28
1978 8B.12
8B.13
P. 28
1978 8B.14
8B.15
P. 29
1979 7.63

P. 29
1979 7.25

G PUBLIC BODIES
Auditor General’s
Reference
l1 981 Report)

Section,
Subsection

G PUBLIC
BODIES

G 1. FinancialStatements
The financial statements of public bodies audited by the Auditor General are now included in the
Public Accounts.

G 2.

B.C. Educational Institutions Capital Financing Authority

In compliance with the EducationalInstitution Capital Finance Act the Capital Financing Authority
has obtained debentures from the educational institutions for all loans made under the Act.

14

P. 29
1980 5.2

P. 29
1980 5.1 0

H FINANCIAL MANAGEMENT AND CONTROL AUDITS
Auditor General's
Reference

Section,

3
H FINANCIAL MANAGEMENT AND CONTROL AUDITS
H 1. MINISTRY OF FORESTS
H 1.1

ManagementoftheFinancialFunction

H 1.l .l Responsibilities of the Executive Financial Officer
The ministry is satisfied that thenon-financial responsibilities of the Executive Financial Officer do
not detract from his primary responsibility, the financial management andcontrol function.

H 1.l .2

Comprehensive Development Plan

In April 1982, the Deputy Minister appointed a Financial Management Task Force to develop and
implement a financial management plan for theministry. A steering committee was formed,
comprising theExecutive Financial Officer, the Assistant Deputy Minister-Timber, Range and
Recreation, and the Senior
Financial Officer. The steering committee established seven groups
whose responsibility was to formulate work plans. These plans have been
completed and are now in
the hands of the steering committee for review and implementation.

H 1.l .3 Responsibilities of Financial Staff
The ministry is satisfied that the non-financial responsibilities of the Finance and Administration
managers and the accounting officers do not detract from the financial management and control
function in the regions.

H 1.l .4

Functional Relationships & Responsibilities

The functional relationships and responsibilities that exist between the Central Financial Group,
Headquarters Branches, and the regional and district financial officers are generally understood.A
policy statement on this issue will be prepared in due course.

P. 44

8.40

P. 44
8.41

P. 44
8.42

P. 45
8.43

The Executive Financial Officer will strengthen functional relationships througha policy statement
andan organization chart of functional financial relationships to bedisplayed in the ministry
financial manual. In addition, the ExecutiveFinancial Officer and RegionalFinanceand Administration managers hold quarterly meetings.

P. 45

The establishment of the financial signing authorities matrix has also addressed the concern of
defining financial responsibilities at the regional and district level.

P. 45
8.45

H 1 .l .5 Financial Staff Requirements

P. 46

A study of the financial staff requirements of theministry was carried out inthe Vancouver region.
However, the recommendations madein the report have not been implemented dueto the government restraint program.
The study is
to be reviewed this fall to determine whetherit willbe applied to
other regions throughout the ministry.

H 1.1.6 FinancialStaffTrainingNeeds
Training of financial staff in the ministry is encouraged by funding of courses and programs. Planned
enhancements to the training program have been delayed due
to the government restraint program.
The ministry will actively support the Financial Management Certificate Program when it is
implemented.
15

8.44

8.46

P. 46
8.47

H FINANCIAL MANAGEMENT AND CONTROL AUDITS
Auditor General’s
Reference
11981 Report)

Section,
Subsection

H 1 .l .7 Financial Accounting Manual
The CentralFinance Group is currently developing the Financial Policyand User’s Procedure
Manual, which will includeall current financial policies, subsequent additions and detailed
procedures. The outline of the manual has been produced and policies and procedures are being
developed as quickly as resources are made available.

P. 46
8.48

H 1.2 Planning,BudgetingandBudgetary Control
H 1.2.1

PlanningProcess

The ministry has initiated a project whereby regions will develop five-year programs and annual
budgets using micro-computers which interface with the I.P. Sharpe interactive system. A pilot
project has been establishedin Kamloops and a cost-benefit analysis
will determine the outcome of
the overall project.

H 1.2.2

Review of BudgetSubmissions

Financial staff now review and challenge all budget submissions before they are forwarded to the
ministry’s executive committee.

H 1.2.3

Operating Plans

into one. Afterthebudget
approved, the operating plan is prepared to reflect the approved budget.

level is

VarianceAnalysis

The ministry has established a variance analysis system whereby the 1983184 budget will have
program/activity output measurements to be compared with actual results. The variance analysis
will be reported in the ministry’s 1982 annual report.

H 1.2.5 CommitmentAccounting
The present systemof recording and reporting of commitments has undergone a cost-effectiveness
review by the ministry. As a result, a policy for commitment accounting has been developed and
submitted to the executive for approval. Procedures are being developed for implementation by
April 1, 1983.

H 1.3
H 1.3.1

P. 47
8.50

P. 47

The planning and budgeting processeshavebeenmerged

H 1.2.4

P. 47
8.49

8.51

P. 47
8.52

P. 48
8.53

Accounting & FinancialReportingSystems
ManagementInformation System

The recommendationwas made that complete
a
and coordinated reporting system responding to the
needs of all levels of management be implemented. The ministry has reviewed three financial
management information systems, and will be reviewing two more proposals in the near future. The
ministry has not yet ruled out the development of a managementinformation system in-house. A
decision is expected either latethis fiscal year or early next fiscalyear.
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P. 48
8.54

H FINANCIAL MANAGEMENT AND CONTROL AUDITS
Auditor General’s
Reference
(1961 Report)

Section,
Subsection

H 1.3.2ProcessingofExpenditureTransactions

P. 48

The ministry agrees that computer transaction reports shouldbe checked against original expenditure transactions to ensure correct and complete processing. However, due
to lack of staff, a 100 per
cent check cannot be undertaken. A general review is made and error reports are completed inhouse to identify trouble spots and to take corrective action.

H 1.3.3SuspenseAccounts
Central Finance has established and implemented a policy that requires regular analysis of
suspense accounts.

all

H 1.3.4Duplication of ReportingSystems
All duplication in subsidiary and independentaccounting and financial reporting systems has been
eliminated where possible.

H 1.4Financial

Process

P. 49
8.57

P. 49

A review of the revenue-billing system was undertaken jointly by the InternalAudit Division, Office
oftheComptroller General and the ministry. interim
An
report has beenpreparedand the final report
is expected later thisyear. Appropriate action, to improve controls in the system, will be takenafter
the final report has been reviewed.

H 1.4.2Controls

in the RevenueSystem

H 1.5Section

88 Credits

H 1.5.1Policy

& Procedures Manual

8.58

P. 49
8.59

The comments under H1.4.1 apply.

A procedures manual has been completed, covering thepolicies and procedures that regions and
districtsshould follow in controlling
work carried out by licensees under Section 88
ofthe ForestAct.
This manual has been in use for six months and is currently being reviewed and updated.

GuidelinesForEstimatingCosts

Ministry branches have developedprovincial guidelines consistent with Section 88 policy and are
currently implementing them.

H 1.5.3 Review

P. 49
8.56

Control ofRevenueandExpenditure

H 1.4.1ControlOverBilling

H 1.5.2

8.55

& Approval of All Projects

The regional manager now reviews and approves all projects for all Section 88 (2) addenda and
amendments. The Chief Forester reviews and approves all projects for all Section 88 (1) addenda.

H 1.5.4GuidelinesForProjectsUndertakenBeforeApproval
The ministry has developed guidelines wherebya licensee may beginwork on a Section 88 project
before an addendum has been signed. The guidelines
will be implemented, upon completion ofthe
manual revision, possibly January 1, 1983.
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P. 49
8.60

P. 50
8.61

P. 50
8.62

P. 50
8.63

H FINANCIAL MANAGEMENT AND CONTROL AUDITS
Auditor General's
Section,

Reference

Subsection

H 1.5.5

( 1 981 Report)

Standardization of Schedules

P. 50

The ministry is attemptingto standardizeschedules. implementation of the new schedules
is planned
for January 1 , 1983.

H 1.5.6Inspection

of Projects

In conjunction withthe developmentof standard schedules, theministry is attempting to develop a
provincial standard for inspecting the quality and completenessof work on projects. This standard
will take into account the value andtype of project and the risk involved.

H 1.5.7 Validity

of Cost Claims

P. 50
8.65

P. 50
8.66

The comments under H1.5.6 apply.
H 1.5.8ProvisionForAudit
The ministry feels thatwhere there is an addendum thereis no need to include a provision for audit in
its agreements with licensees. There is a requirement that the costclaim must comply or agree with
theaddendum. Where cost claims arebased on actual costs,the
consideration to including a provision to audit.

H 1.5.9MonitoringCompliance

8.64

P. 51
8.67

ministry will giveserious

With Policy

The ministry policy states that Headquarters Branches are responsible
for monitoring regional and
district compliance with policies and procedures. All regions were reviewed in May and June.
Regular annual visits will continue to be made.

P. 51
8.68

H 1.6 Assets

H 1.6.1ControlOver

CashReceipts

Cash receipts are now promptly deposited and recorded.

H 1.6.2ChargingInterest

Date

The Auditor General recommended that the
ministry reconsider its policy of charging interest from
the statement date ratherthan from the invoice date. The ministry has reviewed this policy and the
decision has been madeto continue charging interest from the statement date. Thebenefit derived
from charging interest from the invoice date would not outweigh the cost of billingeach invoice.

H 1.6.3

Improving CashFlow

P. 51
8.70

P. 52
8.71

The comments under H1.4.1 apply.

H 1.6.4AgedAnalyses

P. 51
8.69

of AccountsReceivable

The ministry now prepares accounts receivable reports to show gross, net and accrued amounts.
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8.72

,

H FINANCIAL MANAGEMENT AND CONTROL AUDITS
Auditor General‘s
Reference
(1981 Report)

Section,

Subsection

H 1.6.5

Doubtful Accounts

Policies providing an effectiveand efficient system for controlling assets, including accounts
receivable, and doubtful accounts, are being developed in accordance with the Financial Administration Policy Manual. A review was made of the assets control system in the ministry by an
independent management
consultantteam andwas presentedto the executivecommittee for review
in November 1982.

H 1.6.6AssetPolicy

P. 52
8.74

The comments under H I .6.5 apply.

H 1.7

InternalAudit

Relationship
H 1.7.1

Reporting

The Internal Auditor will report to an executive committee comprising the Deputy Minister, the
Assistant Deputy Minister-FinanceandAdministration,andthe
Assistant Deputy MinisterOperations.

H 1.7.2

Role Expanding
the
H 1.7.3

ement’s

esponsibility

Auditor
Internal
the

The recommendationwas made that the
internal auditor’s role be expanded to include reviews of the
cost effectiveness of non-financial functions. The ministry agrees with this recommendation in
principle but does not consider it a high priority item.

H 2.

P. 52
8.75

P. 52

An audit plan was prepared by theministry in consultation with the Comptroller General’s internal
Audit Division. implementation has been delayed dueto staffing problems.

of

P. 52
8.73

8.76

P. 53
8.77

MINISTRY OF HEALTH

H 2.1ManagementoftheFinancialFunction
H 2.1.1
As each policy inthe Ministry of Health Financial Administration Policy Manual is developed, the
policy is approved by the
Deputy Minister and circulated widely throughoutthe ministry. it is felt that
through this process ministry staff will become aware of the role of financial management and
control. Additionally, the Policies and Procedures section of the Financial Services Division is
responsiblefor ensuring thatstaff directly influenced by the newfinancial policies understand both
for any other financial
the policies and therationale behind them as well as understanding the need
initiatives taken by the ministry.

Hof2.1.2

Designation

The responsibility for developing a comprehensive action plan to coordinate and control the
necessary improvements in financial management andcontrol has been delegatedto the Executive
Financial Officer.
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P. 55
8.88

P. 55
8.89
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H FINANCIAL MANAGEMENT AND CONTROL AUDITS
Auditor General‘s

Reference

Section,
Subsection

(1981 Report)

H 2.1.3TimeManagement

P. 55

The ministry is of the opinion that the Executive Financial Officer will be able to devote sufficient
time to financial management and control matters despite his broad range of administrative and
operational responsibilities.

H 2.1.4 Role

of the Central Financial Group

P. 55

A policy outlining the organization and responsibilities of the Financial Services Division of the
ministry is being drafted for approval by the Deputy Minister. This is being done in response to the
Auditor General’s recommendationthat theministry clearly explain the role of the Central
Financial
Group to other financial personnel in the ministry. Once approved, this policy will be circulated
throughout the ministry through the Financial Administration Policy Manual.

H 2.1.5

FinancialStaffingRequirements

In-house and external staff training programs are being developed. However, fiscal restraint may
have an impact on the implementation of these programs. The training and development program
initiated bythe Ministry of Finance entitled “FinancialManagementCertificateProgram”
will
substantially assist in this regard.

Manual

H 2.2.1

8.92

l?55
8.93

P. 56

A Financial Administration Policy Manual detailing the financial policies and procedureswithin the
ministry is currently being developed. Policies such as Accountable Advances, Financial Signing
Authorities, and Service Contractshave already been approvedby the Deputy Minister and circulated throughout the ministry. The development ofthese policies is an extensive undertaking and is
being addressed on a priority basis.

H 2.2Planning,Budgeting

8.91

P. 55

The new organization of the Financial Services Division has recognized the need to upgrade the
quality and quantity of theministry’s financial staff.The Internal Monitoring Division is now
completely staffed. Two positions remain vacant in Policy Development. Treasury Board approval
has been obtained for the establishment of the Management Practices and Audit Group. These
positions havenot yet been posted.

H 2.1.6FinancialAdministrationPolicy

8.90

8.94

& Budgetary Control

Development of thePlanningProcess

The ministry recognizes the need for assessing the financial implications of proposed strategic and
long-term options and for ensuring that the alternatives
chosen are within funding limits.

P. 56
8.95

The completion of the staffingof the Financial Services Division will allow the ministry to attain the
objective of full financial participation in the planning process.

H 2.2.2Guidelines

ForFundedAgencies

In order to better estimateand maintain closer control of the costof programs delivered by funded
agencies, the ministry is establishing funding and service guidelines for each agency, to meet the
objectives specified in the Report of the Auditor General on a priority basis.
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H FINANCIAL MANAGEMENT AND CONTROL AUDITS
Auditor General's
Reference
(1981 Report)

Section,
Subsection

H 2.2.3BudgetReview

& Approval

Revisionshavebeen made in the review and approval process for budgets submitted by nongovernment health care agencies. Improvements
will continue to be made in the future to ensure the
effectiveness of the budget review and approval process.

H 2.2.4Payments

to Non-GovernmentAgencies

The ministry agrees with the recommendation made by theAuditor General that payments made
to
non-government agencies should be monitored against plans and budgets. Improvements in the
monitoring system will proceed as quickty as additional appropriate staff resourcescan beallocated
to this function.

H 2.3 Accounting

H 2.3.1Chart

P. 57

In order to provide a more effective accounting and reporting system, the ministry chart of accounts
has been revisedand is being continuously updatedto reflect approved vote structures, program and
information needs.

H 2.3.2FinancialReportingRequirements
The ministry is currently evaluatingseveral accounting software packages with a view to developing
its own financial information system. This is a significant task and will take considerable time to
develop and implement.

of New Systems

The approval of new systems and modifications to existing systems will be given by the Senior
Financial Officer. A cost-benefit analysis will be required to support any modifications on new
systems implemented.

H 2.3.4

Development StandardsFor New Systems

The ministry is developing systems control standards which will comply with the policy contained in
the Treasury Board Financial Administration Policy Manual.

H 2.4Expenditure

P. 57
8.98

& FinancialReportingSystem

of Accounts

H 2.3.3Approval

P. 56
8.97

8.99

P. 57
8.100
P. 58
8.101

P. 58
8.1 02

P. 58
8.1 03

& RevenueControls

H 2.4.1RevenueSources

& Controls

P. 58
8.1 04

The comments under F5.6.2 apply.

H 2.4.2FinancialSigningAuthorities
The financial signing authority policy which identifiesspending and payment authorities was
implementedJuly 1, 1982 by the ministry.As part of the overallaccounting system review within the
ministry, the proceduresfor controlling commitments will be incorporated in an Appropriation and
Commitment Control Policy.
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H FINANCIAL MANAGEMENT AND CONTROL AUDITS
Auditor General's
Reference

Section,
Subsection

H 2.5

(1981 Report)

Assets

To ensure adequate asset control, the ministry will address the need for further development of
policies and procedures on a priority basis.
H 2.6

internal Audit

The review of the financial function, as well as of management and operatingsystems in the ministry,
is the mandate of an independent internal audit group which reports directly to the Senior Assistant
Deputy Minister. The Internal Monitoring Section of the Financial Services Division i s primarily
responsibleforensuringcompliancewithestablished policiesand procedures. This section
is now in
place and is developing a mandate and three-year forecastof audit coverage.
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P. 58
8.106

P. 5 9
8.107
P. 59
8.108

I STATUS OF FINDINGS FROM PREVIOUS FINANCIAL MANAGEMENTAND CONTROL AUDITS
Auditor General’s
Section,
Subsection

Reference
(1981 Report)

I STATUS OF FINDINGS FROM PREVIOUS FINANCIAL MANAGEMENT
AND CONTROL AUDITS
I 1.

MINISTRY OF EDUCATION

I 1.l
I 1 .l .l

Role, Function & Reporting Relationships of the Senior Financial Officer
Role of the Senior Financial Officer

P. 60

As previously reported, the ministry has communicated the role of financial management and
control to all personnel in the ministry. TheExecutive Financial Officer is now involved in all
decisions having significant financial impact or involving financial systems and procedures.

I 1 .l .2

Reporting Relationship

The AssistantDeputy Minister, Educational Finance
(now thedesignated ExecutiveFinancial Officer)
Allocation
reports directly to the Deputy Minister and i s a member of the Policy and Resource
Committee of the ministry (the Executive Committee).

I 1.2 Functional & Direct Relationship

9.1 9

P. 60
9.20
P. 61
9.21

P. 61

The responsibilities and reporting relationships of financial officers reporting directly to the Executive Financial Officer were examined and redevelopedas part of the 1981 reorganization.
The Executive Financial Officer’s staff monitor monthly financial reports for each responsibility
centre, including commitments.

9.22

P. 61
9.23

Quarterly variance reportsnow filed by each responsibility centre manage[ arebeing used and are
filed with the Executive Financial Officer. The Education Finance Department staff
follow upthese
reports to ensure corrective action is taken.

I 1.3 Staffing & Training
I 1.3.1

TrainingofFinancialStaff

P. 62

The ministry now has training sessions in areas of financial procedures. With changes in the
organization, job descriptions have been written to reflect reporting relationships and functions
related to financial management and control.

I 1.3.2

Rotation of FinancialOfficers

The Auditor General recommendedperiodic rotation of the ministry’s
financial officers as a means of
ensuring appropriate skills development. The ministry’s position is that rotation will be considered
where possible. However, the extentto whichthis is feasible is limited due to government policies
and agreements regarding the reassignment anddeployment of personnel.

I 1.4 Communications

9.24
9.25

P. 62
9.26

P. 62

An Administrative ProceduresManual detailing financial policies and procedureswas distributed to
all financial officers andresponsibility centre managers in March 1982. The manual will be updated
when necessary and reviewed annually by the Senior Financial Officer.
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I STATUS OF FlNDlNGS FROM PREVIOUS FlNANClAL MANAGEMENTAND CONTROL AUDITS
Auditor General's
Section,

I 1.5
I 1.5.1

Reference

Ministry BudgetaryProcedures
Responsibilitiesin BudgetPreparation

A new division, Budget & Development Analysis, reporting to the Assistant Deputy Minister,
Educational Finance is now operative. The division has documented and issued procedures that
define both the role and responsibilities of responsibility centre managers in the budget process.

I 1.5.2

BudgetResponsibilities of FinancialServices

P. 63
9.29

The comments under 11.5.1 apply.

I 1.5.3

Approval of BudgetAdjustments

Formal approval by the Educational Finance Department
changes, reallocations and adjustments,

I 1.5.4

is now required for all major budget

Guidelines & Training For The Commitment System

Guidelines for the commitment system were documented before the system becameoperational on
April 1, 1981. Training sessions were given to all staff affected by the system.

I 1.5.6 Financial Impact

P. 63
9.30

P. 63

VarianceAnalysis

The ministry implemented a documentedpolicy for dealing with variances which became effective
March 31, 1981. The policy addressed the points outlined by the Auditor General in her 1980
Report.

I 1.5.5

P. 63
9.28

9.31

P. 64
9.32

P. 64

of New Programs

The policy development committees of the ministry ensure the involvement of the Educational
Finance Department in the development of new programs. The financial impact is assessedas
ministry budgets are prepared.

9.33

I 1.6 Budgets Submitted by School Districts
I 1.6.1BudgetPreparation

P. 64

It was recommended that school district budgets be prepared on a program basis to allow the

9.34

ministry to determine the cost and effectivenessof each program. The current plan for the School
District Management information system project indicates that a pilot project may be initiated in
1983. However, the success of the project in meeting deadlines will be adversely affected by
budgetary constraints andlack of personnel.

I 1.6.2

Control Over SpecialProgramFunds

P. 65

Control over special program funds
is being improved by reviewing the underlying principles of such
funding and improving the quality ofdata being provided for analysis. This review is continuing to
the extent permissibleby the current staffing level.
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I STATUS OF FINDINGS FROM PREVIOUS FINANCIAL MANAGEMENTAND CONTROL AUDITS
Auditor General's
Section,
Subsection

Reference
(1981 Report)

P. 65

I 1.6.3ReviewoftheBudgetingSystem
The Executive Financial Officer will take an active interestin the pilot project outlined in 11.6.1, to
ensure that all matters of financial significance are considered.

P. 65

i 1.6.4ChallengingSubmittedBudgets
Budgets are reviewed rather than challenged by the ministry. A Management Indicators Report
on
each school district indicates variancesfrom provincial norms. All major anomalies arefollowed up
by officials of the Schools Department and the Departmentof Educational Finance.

I 1.7

9.37

Budgets submitted By Post-SecondaryInstitutions

I 1.7.1ResponsibilityforBudgets

As previously reported, the Educational Finance Department
is involved in the review of all budgets
for post-secondary institutions.

I 1.7.2

9.36

SeniorFinancial Officer Involvement

P. 66

TheSenior Financial Officer is involved in the review of budgets submitted by post-secondary
institutions.

I 1.7.3
Review
Funds
of

P. 65
9.38

for
Continuing
Education

l

To improve control over funds designated for continuing education purposes, the ministry now
reviews their use at the school district level.

I 1.7.4Long-TermPlans
Long-term operating and capital planning processes for post-secondary institutions areunder
development.

9.39

P. 66
9.40

P. 66
9.41

I 1.8FinancialManagementReporting
I 1.8.1 Review of the Financial Management Reporting System
The Auditor General recommended a review of the reporting system to determine thefeasibility of
incorporating ministry revenues, operating performance and utilization measurement data, and key
aspects on controlaccount data from subsidiary accounting systems. Resourcesfor this recommendation are included in the 1983/84 budget request.

I 1.8.2Review

of SubsidiaryAccounts

P. 67

New positions were established to review the adequacy of controls of the subsidiary accounting
system and periodically review the subsidiary accounts. Any relevant data will be included in
regular reports to the Senior Financial Officer. These positions have been filled and work is being
planned in these areas.

I 1.8.3Cost-BenefitAnalysesof

P. 66
9.42

New Systems

9.43

P. 67

The ministry prepares a cost-benefit analysis
as part of every newsystems proposal, particularly for
management or data processing systems.
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I STATUS OF FINDINGS FROM PREVIOUS FINANCIAL MANAGEMENTAND CONTROL AUDITS
Auditor General‘s
Section,
Subsection

Reference
(1981 Report)

I 1.9 Documentation of Revenue & Expenditure Systems
Although the ministry encountered some difficulties in obtaining skilled personnel to review and
document the revenue andexpenditure systems, the positions are
now filled and work is underway.

P. 67
9.45

I 1 .l0 Accounting Controls
I 1 .l 0.1

Control Over Votes 56 & 60

As reported in last year’s Response, reviews madeby the Ministries of Education and Finance,
of the
responsibility and accountability for expenditures charged to Vote 56 (Grants to Reduce Local
District Taxes), havebeen clarified.
School Taxes) and amountscredited to Vote 60 (Recovery of Rural

I 1 .l 0.2 Verification of Amount Charged to Vote 59

P. 68

To ensure the accuracy of amounts charged to Vote 59 (Teachers’ Pension Fund), ministry officials
now work closely with Superannuation Commissionofficials in the administration of this vote.

I 1.10.3

Control Over Student Aid Program

Control Over FrenchLanguageEducationFunds

To improve control over funds receivedfrom the Federal Government for French language education, the ministry is documenting in detail the accounting procedures relating to these funds.

I 1 .l 1

I 1 .l 1 .l

Identification of Revenue Sources & Accounting Controls

I 1.1 1.2 Revenue5udgets

P. 68
9.49

P. 69
9.50

P. 69
9.51

The comments under I1.l 1. l apply,

I 1 .l 2 Responsibilities For Control Over Assets & Liabilities
Work has been startedto establish policies for asset control and accounting procedures. A project
team was formed to review requirements for an asset control system. However, the success of the
project in meeting deadlines will be dependent on budgetary constraints and availability of
personnel.

I 1.13.1

9.48

Revenue Controls

Theministry’srevenue control procedures havebeen reviewed in light oftheTreasuryBoard
Financial Administration Policy on revenue control. Resources to implement the recommendations
arising from this review are included in the 1983/84budget.

I 1.13

9.47

P. 68

The system used to approve and pay post-secondary student aid i s reviewed periodically by the
Executive Financial Officer and his staff.

I 1.10.4

P. 68
9.46

P. 69
9.52

Accounting and Physical Controls In Asset Management Systems
Review & Documentation of Asset Controls

P. 70
9.53

The comments under I 1 .l 2 apply.
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I STATUS OF FINDINGS FROM PREVIOUS FINANCIAL MANAGEMENTAND CONTROL AUDITS
Auditor General's
Section,
Subsection

I 1.13.2

Reference

(l981 Report)

P. 70

Fixed AssetRecords

9.54

The comments under I1 . l 2 apply.
I 1 .l 3.3

P. 70
9.55

Segregation of Duties

The comments under 11.12 apply.

I 1 . l 4 Ministry Internal Audit

11.14.1 Reviewof InternalAuditNeeds
The position of Director of Internal Audit was filled in June 1982. A programof internal audit is being
developed. A request for more staffing is included in the 1983/84 budget.

I 1 .l 4.2

P.70
9.56

P. 70

Internal Audit Program

9.57
The comments under 11.14.1 apply.
I

I 1 .l 5

Operational Reviews of School Districts, Colleges & Institutes

I 1 .l 5.1

P. 71

Auditing the Use ofFunds

The recommendation was made that the ministry consider auditing the use of funds provided to
school districts, colleges and institutes to ensure the proper management of these resources. At
present, internal audit has enough staff to permit some involvementwith school districts.A full scale
audit program encompassingall school districts, colleges and institutes
will require further staffing.

9.58

P. 71

I 1.15.2 Operational ReviewUnits

9.59
The comments under 11.15.1 apply.

I 1.l 6 School's Enrollment Data-Independent Verification
The ministry performed audits on enrollment data from selected school districts in 1980. Selective
audits will be performed from time to time as the ministry considers it necessary.

P. 71
9.60

I 2. MINISTRY OF FINANCE

I 2.1
I 2.1 .l

Roleof FinancialManagement

P. 72

Management of the Financial Function

9.67
The organization structure, developed to ensure reliable, complete, relevant and accurate
financial
information, was implemented in March 1982. An Executive Financial Officer and Senior Financial
Officer were appointed as well as directors and financial officers for various divisions within the
ministry.
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I STATUS OF FINDINGS FROM PREVIOUS FINANCIAL MANAGEMENT AND CONTROL AUDITS
Auditor General's
Reference
(1981 Report)

Section,
Subsection

I 2.1.2Functional

Direction

Lines of authority, both direct and functional, have beencommunicated throughout theministry by
the introduction ofthe Financial Officers Committee. The SeniorFinancial Officer is chairman of the
committee and acts as the contact with central agencies. In addition, a comprehensive procedures
manual has been prepared and distributed to ensure consistent application of management
standards.

I 2.1.3SeniorFinancial

Officer

P. 72

A Senior Financial Officer has been designatedwho reports to the Executive Director, Management
Services Division. He is responsiblefor developing and monitoring financial administration systems
within the ministry.

I 2.2 Staffing

P. 73

In response to the recommendation of the Auditor General that a review be made of the responsibilities of all financial positions to ensure appropriate classification levels, all position classifications within the Administration Branch arein the process of being reviewed.

& ProfessionalDevelopment

I 2.2.3FinancialFunctionStaffRequirements

9.71

P. 73

At the time of the position classification review (as noted in 12.2.11, the number andquality of staff
was reviewed. A requirement for four additional staff positions has been identified-three professional financial positions and one clerical support position.

Communication & Documentation

The ministry has completed a well documented manual entitled Central Services Policy & Procedures Manual which outlines policies and procedures applicable to the internal workings of the
ministry.Anothermanual,the
Financial Administration Procedures Manual, is currently being
developed by the Office of the Comptroller General and will be distributed to all ministries upon
completion.

I 2.4Planning,Budgeting

9.70

P. 73

To ensure financial personnel have skills commensurate with their responsibilities, a staff training
and careerdevelopment policy has been developed by the ministry.Courses are made available
to
all financial personnel throughout the ministry. A seminar on the Financial Administration Act has
been developed and is available to all ministries. The development of the Financial Management
Certificate Program is progressing as scheduled, with the first course dueto start in December. In
addition, the ministry has encouraged staff to participate in the Victoria Chapter of the Financial
Management Institute.

I 2.3

9.69

of the Financial Function

I 2.2.1PositionClassifications

I 2.2.2Training

P. 72
9.68

& Budgetary Control

9.72

P. 73
9.73

P. 74

An annual budgeting and review cycle has been establishedto improve the ministry's management
and control systems. This includes objective setting, priority setting, performance measurement,
budgeting techniques and management evaluation.
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I STATUS OF FINDINGS FROM PREVIOUS FINANCIAL MANAGEMENTAND CONTROL AUDITS
Auditor General’s
Section,
Subsection

Reference
(1981 Report)

I 2.5 Accounting

& Financial Reporting Systems

The ministry produces monthly financial management reports, both from the Comptroller to the
managers and from managers to the Comptroller.The reporting system also generatesnon-financial
data which measures efficiency and effectiveness. Thisreport is produced monthly and is reviewed
by the ministry’s Executive Committee.

I 2.6Controls

Over Expenditures

I 2.6.1 Preparation

of Expenditure Vouchers in the Treasury Section

Documentation of sample authorizing signatures has been completed as part of the ministry’s
implementation of the Treasury Board signing authority policy.

I 2.6.2 Approval

P. 74
9.75

of Claims Against the “Contingencies (All Ministries)” Vote

This year the contingency vote was extended to cover program contingencies, as well as salary
contingencies. Policies and procedures
are in place for salary contingencies of a non-discretionary
nature.TreasuryBoard
approval is required for otherexpenditures from the contingency vote
pending policies and procedures approval byTreasury Board.

I 2.6.3 Expenditure Controls

in the Securities Section

p. 75
9.76

P. 75
9.77

P. 75
9.78

Segregation of duties:
Duties are clearly divided between purchasing investments and arranging bank
transfers.
Cheque voucher approvalis now performed by personnel whose duties do not include approving
invoices and preparing cheque vouchers.
Cancellation of documents:
Invoices and supporting documents are now cancelled to prevent resubmission in error.
Accounting scrutiny:
Vouchers and supporting information are now subjected to accounting examination before central
processing.
Permanent accounting positions:
Temporary accounting positions have been changedto permanent positionsto maintain the current
level of accounting performance and efficiency.

I 2.7 Controls Over
1 2.7.1Revenue

Revenues Including AccountsReceivable

Control & CollectionPolicies

P. 76

The recommendationwas made thata ministry-wide statement of policies relating to accounting and
financial control over revenues be developed. A revenue control policy was developed by the
ministry and approvedby Treasury Board.Implementationof the policy is currently in progress and i s
expected to be completed by January 1983.

29

9.79

I STATUS OF FINDINGS FROM PREVIOUS FINANCIAL MANAGEMENTAND CONTROL AUDITS
Auditor General's
Section,

Reference
(1981 Report)

Subsection

I 2.7.2

TreasurySectionCashandBankingProcedures

P. 76

In order to improve control over cash handling and recording procedures, an independent checkis
made daily by the Accounting Manager of the daily cash reconciliations and bank deposits in
Treasury Section.

I 2.7.3 Consumer Taxation Branch Cash Handling Procedures
To provide protection for revenue receipts, a clerk in the Victoria Consumer Taxation Branchnow
lists and controls receipt of cash and cheques. This clerk will also perform the same duties for Real
Property Branch revenues. Vancouver cash and cheques now
are listed as soon as they are received
and cleared against a copy of the "Receipt-Tax Transmittal Form", received by the Government
Agent.

I 2.7.4 Income Taxation Branch Collection

& Accounting Procedures

To improve internal controls within Income Taxation Branch Collection, the dutiesof cash handling
and accounts receivable have been separated.

I 2.7.5 Real Property Taxation Branch Billing

& Accounting Systems

To improve the reliability and capabilities of the Real Property Taxation Branchbilling and accounts
receivable system, a project was begun to redesign the accounts receivable and
assessment systems.
to enable the ministry to continue
Due to restraint measures this project has been postponed. Funds
the project have been requestedin the 1983/84 budget.

I 2.8

9.81

P. 77

9.82

P. 77

9.83

P. 77

An asset control policy and procedure statement consistent with Treasury Board financial administration policy onasset control has been drafted. Implementation is planned for the end of 1982.

I 2.8.2InventoryCount

of Securities

I 2.8.3FixedAsset

9.84

P. 77

In order to verify the existenceof securities it holds for safekeeping, the Securities Section
is subject to
cyclical counting by investment account throughout the year. Physical counts are independently
compared and reconciled to control records. A complete count of securities once a yearis neither
feasible nor practical.

Inventory

9.85

P. 78

A fixed asset inventory has been taken by the ministry and is currently being completed and
processed. Fixed assets will be subjectto verification by periodic physical counts.

I 2.9.1

P. 76

Control Over Assets

I 2.8.1AssetPolicyStatement

I 2.9

9.80

9.86

InternalAudit
InternalAuditPlan

P. 78

An Internal Auditor position has been proposedfor 1983/84, reporting to the Senior Financial Officer
on administrative matters andto the Deputy Minister on audit reports and plans.
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I STATUS OF FINDINGS FRQM PREVIOUS FINANCIAL MANAGEMENTAND CONTROL AUDITS
Auditor General’s
Section,
Subsection

II 2.9.2

Reference
(1 981 Report)

P. 78

Scopeof InternalAudit

The ministry’s internal audit requirements (apartfrom the internal audit performed by the OCG) will
be assessedand a comprehensive audit plan developed by theinternal auditor referred to in12.9.1.

9.88

I 3. MINISTRY OF HUMAN RESOURCES
I 3.1

I 3.1 .l

Organization and Management of the Financial Function

P. 80

Responsibilitiesof the Comptroller

The financial organization in the ministry has beenrestructured to ensure that theComptroller is not
overburdened with administrative responsibilities. The Comptroller is one of three financial managers reporting to the Executive Director of Finance.

I 3.1.2

B. 80

Roleof Comptroller

The Comptroller’s office is now a financial management sectionwithin the FinanceDivision and the
organizational plan for the division clearly delineates direct and functional responsibilities. These
responsibilities are communicated throughout the ministry by representation at regular ministry
management meetings andby written communications.

I 3.1.3

9.93

P. 81

Approvalof New Systems

The addition of qualified staff in the Comptroller’s office has allowed the ministry to complete the
development of procedures requiring responsibility areas to formally ‘sign-off‘ new systems and
procedures. Managers now also are actively involved in developing new systems which will affect
them.

I 3.1.6

On-BineComputer Systems

9.94

P. 81
9.95

The comments under K6.2 and K6.3 apply.

I 3.1.7

9.92

P. 80

OperationalPlan

The comments under K2.1 apply.

I 3.1.5

9.91

P. 80

QefiningProcedures

Because the ministry is highly decentralized, the FinanceDivision managers, of which the Comptroller is one, issue detailed procedural instructions on financial control matters to ensure that line
operating staff receive sufficient direction. In addition to written policies and procedures, staff of the
Comptroller’s office hold training sessions for the line operating staff and attend management
meetings as appropriate.

I 3.1.4

9.90

P. 81

FinancialControlCriteria

The Financial Systems section of the FinanceDivision is responsiblefor establishingfinancial control
criteria against which development and operation of financial systems can be assessed. Effective
controls are now in place, incorporated in systems being developed. Standards will be formally
documented in a project administration manual.
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I STATUS O F FINDINGS FROM PREVIOUS FINANCIAL MANAGEMENTAND CONTROL AUDITS
Auditor General's

Section,
Subsection

I 3.1.8

Reference
(1 981 Report)

AccountingControls-IncomeAssistancePlan

A review of proposed enhancementsto the Income Assistance computer system hasbeen completed
and appropriate action taken by the ministry. Thishas resulted in the establishment of a project to
update and improve controls in the system.

I 3.1.9

Staffing

P. 82
9.97

P. 82
9.98

The comments under K2.1 apply.

I 3.1 .l 0 Accounting Manual

As stated in 13.1.7, an accounting manual has been issuedand theorganization exists to ensure the

P. 82
9.99

manual is continually updated and expandedas required.

I 3.1.1 1 Control of New Projects
To ensure adequatecontrol of new procedures anddocumentation of projects the Finance Division
now prepares comprehensiveterms of reference for each project.

I 3.2

I 3.2.1

Planning, Budgeting and Budgetary Control
StrategicandLong-TermPlans

The ministry formed the Strategic Planning Branch to provide guidance andtechnical support in the
development of strategic and long-term plans.

I 3.2.2

BudgetEstimates

The budget process for the 1982/83 budget has been changedto incorporate a review of objectives,
priorities and alternativesfor existing programs.

I 3.2.3

Guidance for Budget Preparation

A manual is provided detailing the budget process, and a formal review of the budget process is
conducted annually. Accounting staff are availableto provide specific guidancein budget preparation although managers haveflexibility in determining who, in their areas of responsibility,should be
involved in providing input totheir budgets.

I 3.2.4

TranslatingtheAnnualEstimates

To enable line managers to translate operational work plans into annual estimates in a more effective
manner, the ministry proposesto review the budgeting process and prepareits 1983/84 budget in a
more efficient and effectiveway.

I 3.2.5

p. 82
9.1 00

MonitoringtheBudget

During the year the ministry initiated a pilot project to assess the value of having a regional
accountant who would be' responsiblefor the preparation of variance analyses. It was found that
variance analysis, on a regional basis, wasnot meaningful. If a large variance
from the budget comes
to the attention of one regional manager, it is reviewed on a province-wide basis and dealt with
through the management structureof the ministry.
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9.1 01

P. 83
9.1 02

P. 83
9.1 03

P. 83
9.1 04

P. 83
9.1 05

I STATUS OF F~NDINGS FROMPREVIOUS FINANCIAL MANAGEMENT AND CONTROL AUDITS
Auditor General’s
Section,
Subsection

Reference
(1 981 Report)

I 3.2.6Budget

P. 84
9.1 06

Manual

The comments under 13.2.3 apply.

I 3.3AccountingandFinancialReportingSystems
I 3.3.1FinancialReportingRequirements
The ministry has initiated a project for developing a management information system which will
provide accurate and timely financial information. This system will complement the reports made
available by theOffice of the Comptroller General.

I 3.3.2Cost-BenefitAnalysis
Treasury Board policy has beendeveloped concerning cost-benefit analysisfor all major accounting
and operating systems. This policy is followed by the ministry.

I 3.3.3Batch

Control Procedures

As mentioned in 13.3.1, a new management information system is being developed which will
provide timely and accuratefinancial information. A feature in this system will be the development
of an effective batch control process.
I 3.3.4ContingencyPlans
The prevention of interruptions in electronic data processing and cheque distribution is largely
dependent upon the security and back-up procedures developed
by British Columbia Systems
Corporation. The ministry will be reviewing contingency plans in the future.

I 3.4 Financial

Duties

Where practical, duties are segregated in the authorization of input to computerized systems,
preparation of cheque vouchers andhandling of returned cheques or rejected vouchers. However,
where this is not practical, other measures exist to ensure proper control of revenue and
expenditures.

I 3.4.2PayrollProcedures
The ministry agrees that payroll procedures should be standardized between
Victoria and Vancouver
and thata payroll manual shouldbe produced. This is not considereda high priority item in a time of
restraint. New procedures will be standardized as theyaredevelopedand
a manual will be
produced.

& Procedures for Accounts Receivable

P. 84
9:109

P. 84
9.110

P. 85
9.1 11

P. 85
9.112

P. 85
9.113

The comments under K4.1 apply.

I 3.4.4

P. 84
9.1 08

Control ofRevenueandExpenditure

I 3.4.1Segregationof

I 3.4.3Policy

P. 84
9.107

ControlOver CashReceipts

To improve the ministry’scontrol over cash receipts,all cheques arenow restrictivelyendorsed when
received. Cash controls will be enhanced as the accounts receivable system is developed.
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I STATUS OF FINDINGS FROM PREVIOUS FINANCIAL MANAGEMENT AND CONTRQL AUDITS
Auditor General‘s
Section,
Subsection

Reference
(1981 Report)

I 3.4.5 Documentation of Procedures

P. 85

The ministry has documented procedures for monitoring accounts processing andwill continue to
review and update these procedures.

I 3.5

Accounting Controls Over Assets

Development of a fixed asset inventory control system is currently underway. An inventory control
system is in place in both major institutions (Woodlands and Tranquille) for consumable assets.

9.115

P. 85
9.1 16

I 4 MINISTRY OF LANDS, PARKS & HOUSING
I 4.1
I 4.1 .l

Organization of theFinancialFunction
Role of the Executive Financial Officer

P. 86

Consistent with the ministry’s reorganization in 1981, the Executive Financial Officer’s role was
spelled out clearly in a ministry-wide communication issued at the time. In addition, this role has
been confirmed in the recently published ministry organization manual.As recommended, this role
encompasses all matters relating to financial management andcontrol.

To ensure anappropriate reporting relationship, the Executive
Financial Officer now reports directly
to the Deputy Minister.

9.1 25

P. 86
9.1 26

P. 86
A review of the Executive Financial Officer’s non-financial responsibilities was madeandthe
ministry is satisfied thatthe Executive Financial Officer’s rangeof responsibilitiesdoes not jeopardize
or detract from his mandate for effective financial management andcontrol. The ministry has also
appointed a Senior Financial Officer whose responsibilities include only minimal central service
responsibilities in addition to his financial role.

I 4.1.2

Development of a Comprehensive Plan

In response to the recommendationof the Auditor General, a comprehensive
financial improvement
plan has beendeveloped by ministry financial staff andendorsed by theministry’sExecutive
Council. The plan covers all areas of financial management andcontrol. Within the contextof the
approved plan, activities are now under way to accomplish these objectives. Availability of resources will affect thetime required to attain these goals in full.

I 4.1.3

Staffing of the Central Financial Group

P. 87
9.128

P. 87

The organization of the Central Financial Group has been reviewed.Additional staff, with requisite
professional skills, were recruited where necessary. As the comprehensivefinancial improvement
plan, noted in 14.1.2, is implemented, requirements for additional resources will be evaluated.

I 4.1.4

9.1 27

FunctionalRelationships

9.1 29

P. 87

The recently documented ministry reorganization stressed the relationship between the Central
Financial Group and other financial officers in the ministry. Conferences havebeen held with
ministry financial officers and senior
line managers to clarifyroles between central
financial staff and
counterpart positions elsewhere in the organization. Functional relationships are continually emphasized in day-to-day finance and administration staff dealings with field financial personnel.
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I STATUS OF FINDINGS FRQM PREVlOUS FINANCIAL MANAGEMENT AND CONTROL AUDITS
Auditor General‘s
Section,
Subsection

Reference
(1981 Report)

I 4.1.5Non-FinancialFunctions

of Financial Officers

Following a review of the responsibilities assigned to financial officers in the ministry, job descriptions were prepared which emphasize heavily the financial management responsibility.

I 4.1.6StaffResources
To ensure an adequate number of skilled people in the finance area, a review was made by the
ministry of all staff resources. As a result, every significant responsibility centre in the ministry now
has a full time Manager of Finance andAdministration attached to its unit.

II 4.1.7StaffTraining
Following extensive analysisof training needs for the ministry’sfinancial officers, a comprehensive
training plan was prepared and implemented. This plan responds to the technical, administrative
and supervisory requirementsof all ministry financial officers. In addition, the ministry anticipates
participation in the specialized financial management training program, now being developed by
the Office of the Comptroller General, for government financial officers.

I 4.1.8 Documentation

& Communication of Financial Functions

The task of documenting and communicating financial responsibilities, policies, procedures and
systems throughout the ministry has begun. The ministry now has an approved financial signing
authorities policy. Other policies are being developed on the basis of priority and risk. A section in
Finance andAdministration Branch is being developed to concentrate effortsin this area.

I 4.2 Planning, Budgeting

P. 87
9.1 32

P. 88
9.133

P. 88
9.1 34

and Budgetary Control

I 4.2.1StrategicandLong-TermPlans
The ministry now prepares annual strategic plansfor each program, establishing programrequirements for a three-year period. Alternative strategies are consideredin the preparation of strategic
plans and in the regular review made of each program.

I 4.2.2EstimatesProcedures
Based on strategic and long-term plans, the ministry executive prepares specificdirectives which
establish priorities for the budget year, for each program. The budget submissionsidentify program
outputs and measurable objectives.
All programs are costedfor presentation at the ministry’s annualpriority setting and budgetranking
sessions.

I 4.2.3

P. 87
9.1 31

Operating Budgets

Through the annual estimates development process and the ministry‘squarterly review of program
and financial performance, attention is now being given to both financial planning and control.
Operating budgets are prepared
by each branch and reviewed in relation to expenditurestandards as
well as previous years’ actual expenditures.
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P. 88
9.1 35

P. 88
9.1 36

P. 89
9.1 37

P. 89
9.1 38

I STATUS OF FINDINGS FROM PREVIOUS FINANCIAL MANAGEMENTAND CONTROL AUDITS
Auditor General‘s

Analysis

I 4.2.4

(1981 Report)

Variance

The ministry now has a well established quarterly review of all ministry program and financial
operations. This executivereview has been enhanced by revisions made
to the ministry’s expenditure and commitment control system and by the introduction of a new management information
repotting system.

P. 89
9.139

Program outputs and financial performance are monitored monthly by each branch, and quarterly
by the executive, against planned outputs and performance.

I 4.3 Accounting

& Financial Reporting Systems

I 4.3.1

view

The Auditor General recommended review
a
of all accounting and financial systems in the ministry
to determine the appropriateness and quality of information being produced. In response to this
recommendation, the ministry instituted a major Financial Systems Architecture report. The report
has recently been completed and is under review.Dependingon the extentto whichthe ministry can
support the recommendations, andobtain needed resources, major developments could be undertaken in 1983/84 with respect to financial systems relating to land and housing programs.

Management I 4.3.2

Information System

As mentioned in 14.3.1 the financial systems in the ministry may be undergoing a major change. A

P. 89
9.140

P. 90
9.141

complete and reliable financial information system will be a major benefit. Until the system is in
place, the ministry has adopted standard practices for recording expenditures and commitments,
and for consolidating all financial reporting practices throughout the ministry.

Approval

Existing

n

Reference

Section,
Subsection

I 4.3.3

New Systems

A policy has been stated, by executive order, that no financial system canbe developed without the
express approval of the Executive Financial Officer and the ministry’s executive committee. The
policy also ensuresthat new systems or modifications are supportedby cost-benefit analyses.

I 4.3.4
The Central Financial Group is currently reviewing reporting systems to eliminate duplication and
ensure consistent, complete and accurate information,

P. 90
9.142

P. 90
9.1 43

Significant improvements arebeing made to the reporting systems for Crown Land Fund projects,so
they will be capableof reconciliation with other pertinent management reports.

I 4.4 Financial

Control of Expenditure and Revenue

Development
of
I 4.4.1

A complete procedures manual and reference guide has been published as part of the training
program for the ministry’s managers of finance and administration.
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I STATUS OF FINDINGS FROM PREVIOUS FlhlANClAL MANAGEMENTAND CONTROL AUDITS
Auditor General's
Section,
Subsection

Reference

(1981 Report)

I 4.4.2staffTrainingReview
The 1981 Report recommended establishment ofa training program for financial staff and regular
visits to field offices, to resolve problems and monitor adherence to policies and procedures. As
mentioned in 14.1.7, a training program has been implemented. In regard to field visits, regular
conferencesand meetings areheld with financial personnel on specific topics as and when required.
Restraints on travel and related expenditureshave curtailed the expected frequencyof these visits.
I 4.4.3

Auxiliary Staff

The review of internal controls over hiring and paying auxiliary staff hasbeen incorporatedwithin the
approved financial improvement plan, but has not yet been completed. Alternative procedures are
being explored with a view to implementing cost-effective controls over hiring and paying auxiliary
staff.

1 4.4.4FinancialSigningAuthorities

ParksRevenue-Internal

Control

The ministry is now satisfied that improvements made over the past year
to revenue collection
procedures incorporate adequate internal controls. A manual exists which documents policies,
responsibilities and procedures.

I 4.4.6Responsibilityfor

P. 91
9.146

P. 91
9.147

The ministry now has an approved financial signing authorities policy in place.

I 4.4.5

P. 91
9.145

Monitoring Revenue

The Auditor General suggested theministry consider transferringongoing responsibility for monitoring parksrevenue to regional offices, supplemented centrally by regular analytical review and
annual internal audit work.

P. 91
9.1 48

P. 91
9.1 49

The decision has been madeto retain a centralized monitoring function. Internal audit coverage will
form part of the ongoing discussionswith the Internal Audit Division of theOffice of the Comptroller
General. Stronger analytical review has been carried out since theend of the 1982camping season.

I 4.4.7

land LeaseRevenueSystem

The ministry reviewed the land leaserevenuesystem
adequate internal controls.

to ensurethatthesystem

incorporated

P. 91
9.1 50

The system was revised during the year and now incorporates adequate internal control. These
revisions were intended solely as short-term improvements. Theministry plans to undertake a major
financial systems redevelopment project relating to alllands and housing programs. This
will be a 2year project and will address, not only the items noted by the
Auditor General, but all other
significant financial control issues in these program areas.

I 4.4.8 hand Sales and Receivables Accounting System

P. 92
9.1 51

The comments under 14.4.7 apply.

37

Auditor General's

Section,

Reference

I 4.4.9 Responsibilities for

land leases and Sales

P. 92

9.1 52

The comments under 14.4.7 apply.

I 4.4.1 0

Reliable Processing of Data

P. 92
9.1 53

The comments under 14.4.7 apply.

I 4.5AssetControls

I 4.5.1Asset

ControlPolicy

The need to develop an enhanced asset control policy to ensure an effective and efficient asset
control system has been recognizedin the financial improvement plan.The ability to develop it will
depend on resources and otherpriorities.

I 4.5.2ResponsibilityforAsset

Control Systems

The responsibility has been assignedto thecentralFinancial Group, as recommended by the Auditor
General.

I 4.6

A major project to establish responsibilitiesfor recording, monitoring, and controlling transactions
in the Crown Land Fund has been startedby the ministry in response to concerns expressed by the
Auditor General.
As a resultof efforts undertakento date, the ministry is about to implement major revisions to Crown
Land Fund accounting policies, procedures and reportswhich will substantially resolve theissues
raised.

I 4.6.2 Reconciliation of Account

Balances

The account balancesfor existing and old projects have been reconciled and theministry is satisfied
that account balances arecorrectly stated.

I 4.6.3ReportingSystem

P. 93
9.1 56

P. 93
9.157

P. 93
9.158

The comments under 14.6.1 apply.

I 4.7 British Columbia Housing Management Commission

(BCHMC)

Monitoring ResponsibilitiesandReportingRequirements

The ministry has now concluded a formal operating agreement with BCHMC concerning all matters
of responsibility and accountability in both program andfinancial management.

I 4.7.2

P. 92
9.1 55

Crown land Fund

I 4.6.1AccountingResponsibility

I 4.7.1

P. 92
9.154

Written Agreement With BCHMC

P. 93
9.1 59

P. 93
9.1 60

The comments under 14.7.1 apply.
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Auditor General‘s
Reference

Section,

I 4.7.3

AdequacyofAccountingControls

P. 94
9.161

The comments under 14.7.1 apply.
The ministry is reviewing its functional relationships in the entire financial area relating to BCHMC.

I 4.7.4
Audits
BCHMC Program

P. 94

The ministry is now taking an active role in establishingterms of referencefor the external auditors
of
BCHMC. As suggested by the Auditor General, the auditors will be requested to review issues of
compliance with program policy.

I 4.8

Internal

9.1 62

P. 94

A review was made of the internal audit needsof theministry and conclusions and recommendations
were conveyed to the Office of the Comptroller General for assessment by the Internal Audit
Division.
The ministry has now received an outline of initiatives by the Office of the Comptroller General in
respect to the ministry’s audit plan. Continuing discussions are being held with the Office of the
Comptroller General respecting the adequacy of resources being applied to the ministry’s needs.

t
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J COMPREHENSIVE AUDIT-MINISTRY OF ENVIRONMENT
Auditor General's
Section,
Subsection

j

COMPREHENSIVEAUDIT-MINISTRY

j 1.

J 1.l

Reference
(1981 Report)

OF ENVIRONMENT

Program Management & Accountability Information
Statement of Coals & Objectives

P. 143

The ministry is currently revising a statement of goals andobjectives as an aid in measuring
performance.

J 1.2

9.70

P. 143

FunctionalGuidanceand Direction

Guidance and direction will be provided to programdirectors, to assist them in developing
performance measurement systems, through a training program beginning October 1982.

J 1.3 Financial & Performance Reports to legislative Assembly
The ministry now reports to the Legislative Assembly in such a manner that program expenditures
can be compared with objectives and performance.

9.71

F? 143

9.78
P. 143

Performance information is being developed in enough quantity and detail to indicate the extentto
which programs were delivered.

J 1.4

Definition ofResponsibilities

P. 143

Jurisdictional problems between theMinistry of Health and the Waste Management Program have
been resolved and appropriate regulations passed. Procedures are being drafted which will clarify
roles between waste management staff and conservation officers. The
ministry is reviewing its
agreementwith the Ministry of Energy, Mines & Petroleum Resources regarding inspection of tailings
dams. The responsibility for establishing water quality objectives has been assigned to the Water
Management Branch. Theremaining jurisdictional matters between theministry and various agencies are under review.

J 1.5 Review of Water Quality Monitoring Stations
Through the strategicplanning process which the ministry has initiated within each region of the
province, theWaste Management Branchwill undertake monitoring for water quality. In addition, a
ministerial task force has been establishedto develop water quality criteria to be used as reference
points in determining water quality and uses for various planning purposes. Agreement has been
worked out with other agencies of the ministry regarding budget and operational responsibilities
concerning water quality monitoring.

J 1.6

Reporting Procedures of Monitoring Water Quality

Quality criteria for water uses will be developed through a wide spectrum of ministry involvement.
Strategic planning will identify most stringentwater usesand the most stringent water
quality criteria
for agiven watershed. When these criteria areestablished, the results of themeasured concentrations can bereported against acceptablebase lines. Waste Management Branch hasinitiated
review of information to update its 1977 study of environmental quality trends.
j 1.7

9.79

RankingMechanisms for Dischargers

9.84

P. 143
9.101

P. 144

9.102

P. 144

A ranking systemhas been developed and is being tested to allow assignment of priorities for
determining performance.
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J COMPREHENSIVE AUDIT-MINISTRY

OF ENVIRONMENT
Auditor General's

Section,
Subsection

j 1.8

Reference
(1981 Report)

Measurement & Reporting Procedures for the
Waste Management Program

P. 144
9.113

The program evaluation group is now staffed and is working to establish proceduresfor measuring
the effectiveness of the program. Short-term effectivenessbemay
measured through annual achievements tied to budget expenditures. Longer term effectiveness is measured by environment quality
trends.

J 2 Controls in the Waste Management Program
J 2.1

Development of ProgramPolicies & Procedures

This recommendation is being dealt with by the ministry.
j 2.2

Improving Managerial & Supervisory Skills

The ministry is developing a formal staff training plan for 1983/84.

J 2.3

identification & Collection of Information

The ministry Information Systems Committee is continuing to work on this subject. Program staff and
other elementsof the ministry will determine, throughstrategic planningand special studies, various
environmental areas that will require attention in the short andlong term. The areaof special waste
handling, treatment,storageanddisposal
has alreadybeen identified and i s reflected in new
legislation. Program activities in waste recovery and utilization have already been reflected by
establishing the Resource Recovery Section of the program.

P. 144
9.1 25

P. 144
9.1 26

P. 144
9.1 35

An areaof potential long-term studyis storm watercontrols in certain areas of the province. These are
now being examined in some critical regions.
Financial constraintsare a major element in the progress that can be made
on activities which are not
legislated functions, but which may bear heavily on alternatives to wastedisposal,e.g.waste
utilization and packaging controls.
2.4

Development of a Formal Waste Management Plan

Efforts by the ministry in strategic planning are continuing, and are expectedto substantially guide
the program in its short and long-term planning.
j 2.5

Maintaininga DischargerInventory

P. 144
9.136

P. 145

The Waste Management Act now provides for cancellation of inactive permits and allows the
ministry to classify operations and exempt them,
in whole or in part, from the requirementsof the
Act. The ministry has commenced development of regulations
which may be used to control minor
types of operations without the use of permits.
Permit reviews are intended to beundertaken on a five-year basis. Examinationof individual
operations will be undertakenas part of this activity to identify discharges that may have been added.
A mechanism will be developed to provide for the reporting of unauthorized discharges.
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J COMPREHENSIVE AUDIT-MINISTRY OF ENVIRONMENT
Auditor General's
Reference
(1981 Report)

Section,

Subsection

the Grounds for Deferment of
Negotiated Abatement Agreements

J 2.6Assessing

P. 145
9.156

A variety of approaches is being considered to assess the grounds for deferment of negotiated
abatement agreements:
-presentations
-examination
-review

by permittees on their economic position;
of permittee accounts by economists;

of economic indicators and marketconditions for industrial sectors;

-consultation
-evaluation

with bankers and other creditors;and,
of environmental conditions relative to the effectsof specific operations.

J 2.7 Establishment of a Permit

Quality Review Function

Program auditing staff havenow been appointed whose responsibility is to audit the performanceof
all activities within the program.

J 2.8ReviewofCurrentPermits
Aclassification mechanism is being introduced in the Waste Management Program
which will allow
the review of permits to be undertaken on the basis of significance and need.

J 2.9 Identification of Overdue & Missing Discharger Reports
A mechanism for priorizing discharges and for regular surveillance is now being undertaken. This
will include identification of overdue and missing reports.
J 2.1 0 Policy & Procedures for Data Submission

P. 145
9.1 57

P. 145
9.158

P. 145
9.1 67

P. 145

A task force has been establishedto review program information needs and improvements necessary
to the EQUIS System. Thiswill include a review of discharge information that should beincluded in

9.1 68

the system.

J 2.1 1 Policy & Reporting Procedures for Inspections
It is anticipated that most discharges will be categorized into groups, each of which will have a

P. 145
9.1 73

specified frequencyfor inspection. Extent of inspections will be normally dependent upon requirements of individual permits.

J 2.1 2 Procedures for Non-Compliance With Permit Conditions
Regional staff will be required to report on non-compliance in general on a regular basis using a
system which indicates its significance. Policies and procedures are being developed to improve
Act is being investigated
compliance actions. Use of ticketing provisions for fines under the Offence
for minor non-compliance situations.

J 2.1 3 Policy & Procedures for Staff Guidance in

P. 145
9.1 82

P. 146
9.1 88

Responses to Non- Compliance
The ministry is now implementing initial policies and proceduresto improve compliance levels and
will continue to review its actions in this area.
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J COMPREHENSIVE AUDIT-MINISTRY

OF ENVIRONMENT
Auditor General’s
Reference
(1 981 Report)

Section,
Subsection

J 3. FinancialManagement & Control

I 3.1on Policv
Management
Financial
ofthe Role
The ministry will adopt the Treasury Board policy as detailed in Chapter 3 of the Treasury Board
be amplified to meet
FinancialAdministration Policy Manual. TheTreasuryBoardpolicywill
ministry requirements. A new position, designated as Manager, Policy, Systems and Procedures has
been assigned responsibility for implementation of the Treasury Board policyand the development
and implementation of ministry financial management policy.
J 3.2

Assessing
Number
the

& Quality of Staff

A new organization chart has been approved for the Financial Services Branch which reflects four
new managerial level positions with appropriate skills. These new positions are: Manager, Budget
and Reports; Manager, Revenue; Manager, Policy, Systems and Procedures and Manager, Internal
Audit. Another new position designated Manager, Accounting Operations, replaces the position
designated Assistant Director, Financial Services and gives recognition to the new positions established and the increased complexities of the accounting operations.

P. 146
9.202

P. 146
9.203

The regional Managers of Administration are undergoing intensive training to increase their skill in
financial management. Branch requirements forfinancial management personnel are being reviewed to determine numbers andskills available in relation to theanticipated need for increasing
responsibilities.
] 3.3
Requirements
Training

Staff
of Financial

P. 146

The increased numbers and skills available to the Financial Services Branch,as a result of reorganization, should add greatly to training capabilities. The ministry’s Staff Development Section has
received additional funding and staff. Training programs in financial management should benefit
accordingly.

9.204

A Financial Management Certificate Program for government employees is being implemented by
the Comptroller General. A special course in Government Financial Management and Control is
being designed for in-service use.

J 3.4

Documentation of Accounting
Systems

& Procedures

The accounting proceduresmanual was distributedin February 1982. Thedocumentation ofexisting
systems and procedures is almost complete. The assessment of existing controls against requirements is now the responsibility of two new positions with the Financial Services Branch: Manager,
Policies, Systems and Procedures, and Manager, Revenue.
j 3.5

Integration
Planningof

&Processes
Budgeting

P. 146
9.205

P. 146

The ministry has defined its planning processes and is establishing responsibilities. Itis anticipated
that the ministry will implement the Treasury Board policies on financial planning and ministry
financial officers will be full participants in the planning process. Annual budget submissions will
relate closely to the ministry‘s multi-year operational plans.
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J COMPREHENSIVE AUDIT-MINISTRY OF ENVIRONMENT
Auditor General's
Reference
(1981 Report)

Section,
Subsection

Submissions
Budget
J 3.6 Quality of
The ministry's Budgetand Reports Section has been strengthened by obtaining management status
for the head of the Section, and by the designationof a Budget Officer and a ReportsOfficer in place
of a clerical position that had responsibilities in both areas. These changes should allow a more
critical review of budget submissions andmore intensive training and guidancefor staff involved in
the budget preparation process. In addition, a ministry Budget Policy and Procedures Manual is
scheduled for completion in February 1983.

J 3.7 Senior Financial Officer Involvement in the Development
of Budgetary & Financial Systems

P. 146
9.21 1

P. 147
9.21 2

Assistant Deputy Ministers, Directors, Managers ofAdministration and Office Managers have been
advised by the Executive Financial Officer that no financially oriented system, procedure or form
should be implemented without previous approval of the ministry's Senior Financial Officer. This
policy will be reflected in the ministry's Policy and Procedures Manual.

J 3.8

of Support
Costs

Development of Accounting
Systems
Allocation
for

The ministry has formed a Quality Review Boardwhich includes the Executive
Financial Officer and
Senior Financial Officer, to review accounting system requirements and development.

J 3.9 Development of Consistent & Supportable Methods

P. 147
9.21 6

P. 147
9.21 7

for Pro-Rating Support Costs
The Quality Review Board will give consideration to further direct allocation of support costs or
indirect distributions.

Controls J 3.10
The specific accountabilities for the new position of Manager, Revenue, include responsibility for
proper internal controls over all systems and procedures
for the receipt and deposit of
public money
within the ministry, training ministry personnel in revenue and claims and credit processes, and
coordinating the production and distribution of timely and informative reports. Control accounts will
be introduced as new accounting systems for financial systems aredeveloped under the
direction of
the ministry's Quality Review Board.

AuthoritiesSigning
J 3.1 1 Financial
The ministry'sfinancial signing authorities matrix and delegation instruments have been approved by
the Office ofthe Comptroller General and copies
of the approved signatures have been lodged
with
the DisbursementControl Branch of the Office ofthe Comptroller General.

Controls

J 3.12

Systems

The ministry Benefits System Study has confirmed that adequatecontrol exists over the delivery of
those employee benefits received
as money, but weak control exists overemployee benefits received
for its implementaas time-off. A proposed system to correct the deficiencies and a recommendation
tion has been approvedby the Deputy Minister. The proposedsystem requires supervisors to account
for all employee absences through a weekly time report. Leave Recording Clerks are assigned
responsibility for data entry only.
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P. 147
9.21 9

P. 147
9.220

P. 147
9.221

j COMPREHENSIVE AUDIT-MINISTRY OF ENVIRONMENT
Auditor General’s
Section,
Subsection

Reference

(1981 Report)

J 3.1 3 Pay Cheque Distribution Test
Arrangements will be made for the distribution of pay chequeson a “surprise” basis at the Financial
Services Branch office and in the Branch-Regional offices.
j 3.14 Policies

& Procedures for the Acquisition & Control of Assets

The ministry has formed a Quality Review Board,which includes the Executive
Financial Officer and
theSenior Financial Officer, to review accounting systems requirements.The Financial Services
Branch has been reorganized and a new position created, that of Manager,Policy,Systems and
Procedures.An asset control system is a high priority of the Quality Review Board andpolicies and
procedures related to it will be finalized and implemented on a priority basis.
j 3.15Review

of OutstandingAdvances

P. 147
9.222

P. 148

9.223

P. 148

A redistribution of responsibilitieswithin the FinancialServices Branch will allow the staff member
responsible for recoverable cash advances additional time for review and control.

J 3.1 6 Commitment AccountingSystem

9.224

P. 148

The ministry’s commitment accounting system is in place except for Water Management and General
Administration Programs. Staff will be designated shortly within these programs to complete this
initiative.
j 3.1 7 Assessmentof Internal Audit Requirements

9.225

P. 148

The ministry is currently reviewing and has substantially identified its requirements for internal
audit. A position designated Manager, InternalAudit has been identified. An accountability of this
position will be the development of an organization and a financial audit plan that is capable of
meeting the ministry’s requirements. Still to be determined is the extent to which the ministry‘s
requirements will be met by the Internal
Audit Master Planofthe Office of theComptroller General.
The Manager,Internal Audit will liaise with the Office of theComptroller General to ensure effective
coordination as required by the Treasury Board Policy on Internal Audit.

9.230

The ministry is also waiting for the resultsof a special study on internal audit by theAuditor General.

J 3.18

Reporting Relationship of Internal Audit

P. 148

The proposal for establishing an audit committee is under review by the ministry. Effective
October
1, 1982, internal auditors report to the Executive Financial Officer rather than the SeniorFinancial
Officer.

J 4.

9.231

Manpower Planning

J 4.1Basisfor

Human ResourcePlanning

P. 148

Strategic and operational plans will include human resource planning.

9.244
l

J 4.2 Policy on Responsibility of

Manpower Planning

A ministry task force in humanresource planning will develop a policy identifying roles and
responsibilities in the human resource planning process to build on existing policies in this area.
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P. 149

9.245

J COMPREHENSIVE AUDIT-MINISTRY

OF ENVIRONMENT
Auditor General’s

Section,

Reference
(1981 Report)

Subsection

JManagers
4.3 Training
to & Guidance

A competency-based training program in human resource planning for ministry managers will be
developed as a component of the human resourceplanning policy referred to in J4.2.

J 4.4

Obtaining
Maximum
Benefit
Current
From
the
Training
Program

Regions and programs select and designtraining programs in collaboration with a training professional as required.
Supervisors are required by ministry policy to monitor and evaluate the effectivenessof employee
attendanceatstaff development activities and to provide opportunities for practice of newlyacquired knowledge and skills.
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P. 149
9.250

P. 149
9.259

K STATUS OF FINDINGS FROM PREVIOUS COMPREHENSIVE AUDITS-MINISTRY OF HUMANRESOURCES
Auditor GeReral's
Section,
Subsection

Reference
(1981 Report)

K STATUS OF FINDINGS FROM PREVIOUS COMPREHENSIVE AUDITS-MINISTRY
HUMAN RESOURCES

OF

K 1. Reporting of Performance & Accountability Information
K 1 .l

Improving Management Control

The ministry has hired a director for the Strategic Planning Branch, which includes the Research
Division, the Program Evaluation Section and the Federal-Provincial Agreements Section.
issues
The
identified will be dealt with by the branch.

K 1.2

ReportingPerformance Information

The 1981 Annual Report format has been changed to present additional information on ministry
programs. The reporting format will be reviewed annually to improve the quality of information
provided.
K 2.

K 2.1

P. 150
8.113

P. 150
8.1 14

FinancialManagementandControl
OrganizationandManagement

Staffing: The ministry completed a review of the number and level of personnel in the Finance
Division. This led to the hiring ofseveral people qualified inthe accounting policy, proceduresand
computerized financial systems areas. The ministry's FinanceDivision is now adequately staffed to
carry out its responsibilities effectively.

P. 150
8.1 32

Operational Plan: A comprehensive operational plan is currently being prepared. The goals and
objectives have beenidentified and approved by the Executive.
Detailing of the activities,
timing and
performance criteria is underway, with a report expected early in 1983.

K 2.2

Organization andManagement-Comptroller's

Office

P. 151
8.1 33

Organization: The comments under 13.1.2 apply.
Management: A Strategic Planning Branch has been formed to direct development of strategic and
long-term plans.
The budgeting process is now well established; see 13.2.3.

The reporting system is under development; see 13.3.1.
Revenue & Expenditures: The comments under13.4 apply.
Control of NewSystems: The comments underK6.2 apply.

K 3. Controls in theIncomeAssistanceSystem
K 3.1

Improvements in the SupervisoryFunction

A job content and training profile for district supervisors was completed and is currently under
review by the ministry's Executive Committee. A three-week
training program has been developed
for district supervisors and the first session
is underway. A further
two-week training program is in the
development stage and should be availableby February 1983.
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8.153

K STATUS OF FINDINGSFROM PREVIOUS COMPREHENSIVE AUDITS-MINISTRY OF HUMAN RESOURCES
Auditor General’s
Reference
(1981 Report)

Section,
Subsection

K 3.2

StaffTrainingPrograms

P. 152

An analysisof each major field services job inthe ministry has beencompleted andis currently under
A force was established to revise the staff training portion of
review by the Executive Committee. task
the management reports andits recommendations were incorporated into the report under review.

K 3.3

Accounting and Internal Controls

P. 152

The ministry is improving accounting and internal control at the district office level by having staff
methodically review current accounting and office practices underdirection of a staff memberof the
Finance Division. An accounting procedures manual has been prepared and distributed.Improvement of accounting and internal control will be an ongoing process within the ministry.

K 3.4PhysicalSecurity

Over Documents

QualityControl

In an attempt to provide managers with reliable, current information on efficiency and accuracyin
claimant files processing, the newly-formed Strategic Planning Branch plans to develop performance measurement indicators and criteria in the coming year.

K 3.6InspectionGroup

Identified Overpayment and Errors-Control

8.1 81

P. 153

The ministry i s now looking into the issue of overpayments in the review of revenue controls. An
accounts receivable system will be established as part of the financial information system and
responsibility and proceduresto deal with overpayments will be established.

K 4.2 Overpayments and Collections

8.1 96

P. 153
8.1 97

The comments under K4.1 apply.

P. 154

K 5. Cost-Sharing
To ensure that the ministry maximizes benefits from cost-sharing agreements, cost-sharing
guidelineshavebeen circulated to all ministries and inter-ministry communication has been
established. All programs have been reviewed to ensure that the cost-shared percentage is maxis
imized. The Canada Assistance Plan section is now adequately staffed and temporary assistance
used, when required, for major cost-sharing analysis projects.

K 6.1

P. 153
8.1 76

€4 Collection

K 4.1Overpayments

K 6.Electronic

8.1 73

P. 153

The ministry is attemptingto provide staff with some guidance in identifying cases which they should
refer to the inspection group.

K 4.

8.1 72

P. 153

A security analyst has been hired to be responsiblefor file security in EDP systems.

K 3.5

8.1 66

8.210

Data Processing

Controls in the On-line Version II

P. 154

The ministry has completed a formal review of the system andconcluded that a project to correct its
deficiencies is necessary. This project is the number one ministry priority.
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8.231

K STATUS OF FINDINGS FROMPREVIOUS COMPREHENSIVE AUDITS-MINISTRY OF HUMAN RESOURCE§
Auditor General's
Reference
(1981 Report)

Section,
Subsection

K 6.2

FutureDevelopmentProjects

P. 154

The ministry has reorganized thedata processing area and
filled several new managerial positions. A
ministry systems committee and a systems steering committee provide overall direction in the
development of new systems. A system change control project is underway which will result in a
project administration manual.

K 6.3

Systems Development Standards

P. 155

As noted in K6.2, a project is underway to prepare aproject administration manual. A section
of this
manual will address the issue of systems development standards, which will closely follow the B.C.
Systems Corporation Systems Development Notebookfor project management. Thismethodology is
now used by the ministry.

K 7.

K 7.1

8.233

InternalAudit
ManagerialControl

P. 155

To ensure that internal audit plays an effective part
in the managerialcontrol system, itsrole has been
expanded to appraise independently the financial function as well as management and operations.

K 7.2Reporting

lines

8.247

P. 155

The internal Audit Group now reports directly tothe Deputy Minister to ensure independence and
adequate, direct communication regarding audit assignments and reports. Thegroup reports to the
Executive Director of Finance on administrative issues.

K 7.3 AuditCommittee
An audit committee was established and has completed a comprehensive review of the audit
mandate, plans and required services.

K 7.4

8.232

AuditPlan

A long-term plan has been prepared and approved by the ministry's
audit committee which divides
the ministry into audit units, schedules the audit of each unit, establishes the criteria for assessing
potential audits, states audit objectives andscope, and states stafftraining and recruitingobjectives.
K 7.5StaffResources

8.248

P. 155
8.249

P. 156
8.250

P. 156

The ministry has completed the hiring of additional staff in the internal audit group. The group now
has an adequate selection of qualified staff with extensive knowledge and experience in systemsbased and related audit techniques.

K 7.6Systems-BasedAudits

8.251

P. 156
8.252

The comments under K7.5 apply.
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L. PROGRESS INDEX
Auditor General
1981 Report
Reference
issue

Paragraph
Status

Page

STATUS OF GENERAL FINDINGS IN PREVIOUS
REPORTS OF THE AUDITOR GENERAL
F1 General-Submission of financial statements by September

30

21 Resolved.

F2 Legislation-FinancialAdministrationActproclamation

21 Resolved.

F3 FinancialStatements
F3.1 Accounting policies & Statement presentation
F3.2Consistency with stated policies
F3.3Suspense
accounts-reconciliation andclearance
F3.4 Securities
F3.5 Loanagreementterms
F3.6 Fixed asset accounting policy
F3.7SpecialPurposeFunds
F3.8 Marketable securities
F3.9 Accuracy of asset balances
F3.10 Verification of income taxes payable

21
21
22
22
22
22
22
22
22
23

F3.11 Long Term Disability Fund-Public Service
F3.12 Trust accounts
F3.13 Write-offs
F3.14 Guaranteed debt

23
23
23
23

Resolved.
Resolved.
Resolved.
Resolved.
Resolved.
Resolved.
Action being taken.
Resolved.
Resolved.
Limitation set b y
Federal Government.
Resolved.
Resolved.
Resolved.
Resolved.

23 See Section E.

F4 InternalControl Systems
F5 Ministries
F5.1

Ministry of Agriculture-monitoring

of payments

24 Recommendation implemented to extent
possiblewith available
staff.

F5.2

F513
F5.4
F5.5
F5.6

Ministry of Attorney General
F5.2.1Trust
Accounts inventory procedures

F5.2.2Fee
collection accounting system
F5.2.3Purchase
commitment andpaymentapproval
audit.
Ministry of Consumer & CorporateAffairs-internal
coverage of LDB
Ministry of Energy, Mines & Petroleum Resources-Procedures for handling bids
Ministryof Finance
F5.5.1
Securities
Section-financial
controls
F5.5.2
Central Accounting andSecuritiesSection systems
Ministry of Health
F5.6.1
Expenditure
control weaknesses
F5.6.2
Revenue
controls
F5.6.3Patienttrustaccounts
F5.6.4
Control accounts
F5.6.5
Hospital Insurance Fund
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25 Recommendation implemented to extent
possiblewith available
staff.
25 Resolved.
25 Resolved.
25 Action being taken.

26 Resolved.
26 Resolved.
26 Resolved.
26
26
26
26
27

Action being taken.
Action being taken.
Resolved.
Resolved.
AwaitingLegislative
approval.

L.

PROGRESS INDEX

Status

Issue

Auditor General
1981 Report
Reference
Pane Paragraph

27 Awaiting legislative

F5.6.6Emergency
Health Services Commission
-Reporting practices
-Financial controls
F5.6.7Patientmaintenanceaccounts

F5.7
F5.8

F5.9

G

approval.
Action being taken.
27 Partially resolvedaction being taken on
outstanding issues.
28 Resolved.

Ministry of Human Resources-CanadaAssistancePlan
claims
Ministry of Lands,Parks & Housing
F5.8.1
Housing Fundcostrecords
F5.8.2
Housing GrantsPrograms reporting requirements
Ministry of Provincial Secretary
F5.9.1 Certificationof Queen’s Printer statement of
accounts
F5.9.2Queen’sPrinter
inventory accounting system
F5.9.3LotteriesBranch
accounting system
F5.9.4FirstCitizens‘Fundinvestments

28 Resolved.
28 Resolved.
28 Not Resolved.
28 Resolved.
29 Resolved.
29 Resolved.

Public
Bodies

G1 Financial statements included in Public Accounts

29 Resolved.

G2 B.C. Educational Institutions Capital Financing Authority to obtain
debentures

29 Resolved.

FINANCIAL MANAGEMENT & CONTROL AUDITS (1981)

H1 Ministry ofForests
H1. l Management of the Financial Function
H1 . l .l Responsibilities of the Executive Financial Officer
H1.l.2 Comprehensive developmentplan
H1.l . 3 Responsibilities offinancial staff
H1.l.4 Functional relationships and responsibilities

H 1.1.5

8.40
8.41
44 8.42
45 8.43
8.44 45
8.45
45
8.46
46

Financial staff requirements

H1.l.6 Financial staff training needs
H1 . l .7 Financial accounting manual
H1.2 Planning, Budgeting & Budgetary Control
H1.2.1 Planning process
H1.2.2 Reviewofbudgetsubmissions
H1.2.3 Operating plans
H1.2.4Varianceanalysis
H1.2.5 Commitment accounting

8.47 46
8.48 46
8.49 47
8.50
47
8.51
8.52
47
8.53
51

44 Resolved.
44 Plan developed at review stage.
Resolved.
Policywillbedeveloped.
Action being taken.
Resolved.
Recommendation not
implemented due to
staffing restrictions.
Action
being taken.
Action being taken.
Action being taken.
Resolved.
47 Resolved.
Resolved.
47 Action being taken.

L.
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Auditor General
1981 Report
Reference
Paragraph
Status

Issue

H1.3 Accounting & Financial Reporting Systems
H1.3.1Management
information system
H I .3.2 Processing of expenditure transactions

H1.3.3 Suspense accounts
H7.3.4 Duplication of reporting system
H1.4 Financial Control of Revenue & Expenditure
H1.4.1 Control over billing process
H1.4.2 Controls in therevenue system
H1.5Section88Credits
procedures
manual
and
H1.5.1 Policy
H1.5.2 Guidelines for estimating costs
all of
projects
H1.5.3 Review and approval
H1.5.4 Guidelines for projects undertaken before approval
H1.5.5 Standarization of schedules
H1.5.6 Inspection of projects
H1.5.7 Validity of cost claims
H1.5.8 Provision for audit
H1.5.9
H1 .6 Assets
H1.6.1
H1.6.2

8.54 48
8.55

Page

Action being taken.

48 Recommendation im-

8.56
49
8.57
49

plemented to extent
possible with available
staff.
Resolved.
Resolved.

8.58 49
8.5949

Action being taken.
Action being taken.

Monitoring compliance
policy
with

8.68

Resolved.
Resolved.
Resolved.
Resolved.
Action being taken.
Action being taken.
Action being taken.
Recommendation will
be considered for cost
claims.
51 Resolved.

Control over cash receipts
Charging interest date

8.69
8.70

51 Resolved.
51 Recommendation not

8.71
8.72
8.73
8.74

considered cost
beneficial.
Action being taken.
Resolved.
Action being taken.
Action being taken.

H1.6.3 Improving cash flow
H1.6.4 Aged analyses of accounts receivable
H1.6.5 DoubtfuI accounts
H1.6.6 Asset policy
H1.7 Internal Audit
H1.7.1
Reporting
relationship
H1.7.2 Audit plan

H1.7.3 Expanding

the role of the internal auditor

H2 Ministry of Health
H2.1 Management of the Financial Function
H2.1.1
Management's
Role
H2.1.2Designationof
responsibility
H2.1.3Timemanagement
H2.1.4 Role of the Central Financial Group
H2.1.5

Financial staffingrequirements

H2.1.6

Financial Administration Policy Manual
52

8.60
8.61
8.62
8.63
8.64
865
8.66
8.67

8.75
52
8.76
52
8.
57
37

8.88
55
8.
58
59
8.90
55
8.91
8.9255
8.93
8.9456

49
50
58
50
50
50
50
51

52
52
52
52

Resolved.
Implementation
delayed due to staffing
restrictions.
Recommendation
agreed but deferred as
a priority.

Resolved.
Resolved.
Resolved.
55 Awaiting approval by
the Deputy Minister.
Action being taken.
55 Action being taken.
Action being taken.
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Auditor General
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Reference

Issue

H2.2 Planning, Budgeting & Budgetary Control
H2.2.1 Development of the planning process
H2.2.2 Guidelines for funded agencies
H2.2.3Budget
review andapproval
H2.2.4 Payments to non-government agencies
H2.3 Accounting & Financial Reporting System
H2.3.1Chart
of accounts
H2.3.2 Financial reporting requirements
H2.3.3Approval
of new systems
H2.3.4 Development standards for new systems
H2.4 Expenditure & Revenue Controls
H2.4.1 Revenuesources and controls
H2.4.2 Financial signingauthorities
H2.5 Assets
H2.6 Internal Audit

8.95
8.96
8.97
8.98

56 Awaiting completion
of staffing to achieve
full participation.
56 Action being taken.
56 Resolved.
56 Completion of staffing
will allow
compliance.

8.99
8.1 00
8.1 01
8.1 02
8.1 03

57
57
58
58
58

Resolved.
Action being taken.
Action being taken.
Resolved.
Action being taken.

8.1 04
8.105
8.1 06
8.1 07
8.1 08

58
58
58
59
59

Action being taken.
Resolved.
Action being taken.
Action being taken.
Action being taken.

STATUS OF FINDINGS IN PREVIOUS FINANCIAL MANAGEMENT &
CONTROL AUDITS

I1 Ministry ofEducation
I1.l Role, Function & Reporting Relationshipsof the Senior Financial Officer
11.1 .l Role of the Senior Financial Officer
I1 .l.2Reportingrelationships
11.2

Function & Direct Relationships

11.3

Staffing & Training
11.3.1
Trainingof financial staff
11.3.2

9.1 9
9.20
619.21
619.22
9.23
9.24
9.25
9.26

Rotation of financial officers

9.27
Communications
Ministry BudgetaryProcedures
9.28
11.5.1
Responsibilities in budget preparation
9.29
11.5.2
Budget responsibilities of Financial Services
9.30
11.5.3
Approval of budgetandadjustments
639.31
11.5.4
Variance
analysis
9.32
11.5.5
Guidelines and training forthe commitment system 64
64
9.33
11.5.6
Financial impact of new programs
11.6Budgets
SubmittedbySchool Districts
9.34
64
11.6.1
Budget preparation

11.4
I1.5

53

60 Resolved.
60 Resolved.
Resolved.
Resolved.
61 Resolved,
62 Resolved.
62 Resolved.
62 Recommendation implemented
where
feasible.
62 Resolved.
63 Resolved.
63 Resolved.
63 Resolved.
Resolved.
Resolved.
Resolved.
Pilot
project
planned
for 1983.
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Paragraph
Status
Page

Issue

65 9.35
11.6.2
Control overspecialprogramfunds
65 9.36
11.6.3
Review of the budgeting system
65 9.37
11.6.4
Challenging submittedbudgets
11.7 Budgets Submitted by Post-Secondary Institutions
9.38
65
11.7.1
Responsibility for budgets
9.39
66
11.7.2
Senior Financial Officer Involvement
9.40
66
11.7.3
Review of funds for continuing education
9.4166
11.7.4
Long-term
plans
11.8 Financial ManagementReporting
11.8.1
Review of the financial management reporting 9.4266
system
9.43
11.8.2
Review of subsidiaryaccounts
9.44
11.8.3
Cost-benefit analyses of new systems
9.45
11.9 Documentation of Revenue & Expenditure Systems
I1.l
0 Accounting Controls
9.46
I1.l
0.1 Control over Votes 56 & 60
9.47
11.10.2 Verification of amount charged to Vote 59
9.48
11.10.3 Control over Student Aid Program
9.49
11.10.4 Control over French language education funds
I1.l1 Revenue Controls
I1.l1.l Identification of revenuesourcesand accounting 9.5069
controls
9.51
I1.l1.2Revenuebudgets
I1. l 2 Responsibilities for Control Over Assets & Liabilities
11.13 Accounting & Physical Controls i n Asset Management
Systems
I1 .l 3.1 Review and documentation of asset controls
I1.l
3.2 Fixed asset records
I1.l
3.3 Segregation of duties
11.14 Ministry Internal Audit
11.14.1 Review of internal audit needs
11.14.2 Internal audit program
I1. l 5 Operational Reviewsof School Districts, Colleges& Institutes
11.15. l Auditing the use of funds

68
68
68
68

Resolved.
Resolved.
Resolved.
Action being taken.

9.53 70
9.54 70
9.5570

Action being taken.
Action being taken.
Action being taken.

9.56 70
9.5770

Action being taken.
Action being taken.

9.57
81

Recommendation implemented to extent
possible with available
staff.
Recommendation implemented to extent
possible with available
staff.
Resolved.

I1.l
6 School's Enrollment Data-Independent Verification

97.160

54

Budgeted for in
1983184.
67 Action being taken.
67 Resolved.
67 Action being taken.

9.52 69

9.5791

12 Ministry of Finance
12.1 Role of the Financial Management
12.1 .l Management of the financial function
12.1.2
Functional direction
12.1.3
Senior
Financial Officer

Resolved.
Resolved.
Resolved.
Action being taken.

Budgeted for in
1983184.
69 Budgeted for in
1983184.
Action
being taken.

Operational review units

11.15.2

Action being taken.
Dependent on 11.6.1.
Resolved.

9.67
9.68
9.69

72 Resolved.
72 Resolved.
72 Resolved.
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12.2

12.3
12.4
12.5
12.6

12.7

12.8

12.9

Staffing of the Financial Function
12.2.1
Position
classifications
12.2.2 Trainingandprofessionaldevelopment
12.2.3 Financial function sraff requirements
Communication & Documentation
Planning,Budgeting & Budgetary Control
Accounting & Financial Reporting Systems
Controls Over Expenditures
12.6.1
Preparation of expenditure vouchers in the Treasury
Section
12.6.2 Approval of claims against the "Contingencies" (All
Ministries) Vote
12.6.3 Expenditure controls in theSecuritiesSection
Controls Over Revenues Including AccountsReceivable
1.2.7.1 Revenue control and collection policies
12.7.2 TreasurySectioncashand
banking procedures
12.7.3 ConsumerTaxationBranchcashhandling
procedures
12.7.4 Income TaxationBranch collection and accounting
procedures
12.7.5 Real PropertyTaxationBranch billing andaccounting system
Control Over Assets
12.8.1
Asset policy statement
12.8.2 Inventory count of securities
12.8.3 Fixed asset inventory
Internal Audit
12.9.1
Internal audit plan
12.9.2 Scopeof internal audit

13 Ministry of Human Resources
13.1 Organization andManagement of theFinancialFunction
13.1 . l
Responsibilities of the Comptroller
13.1.2
Role of the Comptroller
13.1.3 Defining procedures
13.1.4 Operational plan
13.1.5 Approvalofnew systems
13.1.6 On-line computer systems
13.1.7
Financial control criteria
13.1.8 Accounting controls-income AssistancePlan
13.1.9 Staffing
13.1.l0 Accounting manual
13.1 .l 1 Control of new projects
13.2 Planning,Budgeting & Budgetary Control
13.2.1
Strategic
and
long-term
plans
13.2.2
Budget
estimates
13.2.3
Guidance for budgetpreparation
13.2.4 Translating the annual estimates
13.2.5
Monitoring the
budget

55

9.70
9.71
9.72
9.73
9.74
9.75

73 Action being taken.
73 ResoIved .
73 Budgeted for in
1983184 budget.
73 Action being taken.
74 ResoIved .
74 Resolved.

9.76

75 Resolved.

9.77

75 Action being taken.

9.78

75 Resolved.

9.79
9.80
9.81

76 Resolved.
76 ResoIved .
76 Resolved.

9.82

77 ResoIved .

9.83

77 Budgeted for in
1983184 budget.

9.84
9.85
9.86

77 Policy drafted.
77 Resolved.
78 Resolved.

9.87
9.88

78 Resolved.
78 Resolved.

9.90
9.91
9.92
9.93
9.94
9.95
9.96
9.97
9.98
9.99
9.1 00

80
80
80
80
81
81
81
82
82
82
82

Resolved.
Resolved.
Resolved.
Action being taken.
Resolved.
Resolved.
Action being taken.
Action being taken.
Resolved.
Resolved.
Resolved.

9.1 01
9.102
9.1 03
9.1 04
9.1 05

83
83
83
83
83

Resolved.
Resolved.
Resolved.
Action being taken.
Variance analysis handled centrally.
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13.3

13.4

13.5

13.2.6
Budget
manual
Accounting & Financial Reporting Systems
13.3.1
Financial reporting requirements
13.3.2
Cost-benefit
analysis
13.3.3
Batch
control procedures
13.3.4
Contingency plans
Financial Control of Revenue & Expenditure
13.4.1
Segregation of duties
13.4.2
Payroll
procedures
13.4.3
Policy andprocedures for accountsreceivable
13.4.4
Control overcash receipts
13.4.5
Documentation of procedures
Accounting Controls Over Assets

9.1 06

84 Resolved.

9.1 07
9.1 08
9.1 09
9.1 10

84
84
84
84

Action being taken.
Resolved.
Action being taken.
Action being taken.

9.1 11
9.1 12
9.1 13
9.1 14
9.1 15
9.1 16

85
85
85
85
85
85

Resolved.
Action being taken.
Action'being taken.
Resolved.
Resolved.
Action being taken.

9.1 25
9.1 26
9.1 27
9.1 28
9.1 29
9.1 30
9.1 31
9.1 32
9.1 33
9.1 34

86
86
86
87
87
87
87
87
88
88

Resolved.
Resolved.
Resolved.
Resolved.
Resolved.
Resolved.
Resolved.
Resolved.
Resolved.
Addressed i n partaction being taken on
outstanding items.

9.1 35
9.1 36
9.1 37
9.1 38
9.1 39

88
88
89
89
89

Resolved.
Resolved.
Resolved.
Resolved.
Resolved.

9.1 40

89 Review completed

9.1 41
9.1 42
9.1 43

and submitted to
Executive.
90 Action being taken.90 Resolved.
90 Action being taken.

9.1 44
9.1 45
9.1 46
9.1 47
9.1 48
9.1 49

90
91
91
91
91
91

14 Ministry of Lands, Parks & Housing
14.1

Organization of the Financial Function
14.1.1Role
of theExecutive Financial Officer
14.1.2
14.1.3
14.1.4
14.1.5
14.1.6
Staff
14.1.7
Staff
14.1.8

14.2

14.3

14.4

Development of acomprehensive plan
Staffing of theCentral Financial Group
Functional relationships
Non-financial functions of financial officers
resources
training
Documentation and communication of financial
functions

Planning,Budgeting & Budgetary Control
14.2.1
Strategic
and long-term plans
14.2.2
Estimates
procedures
14.2.3
Operating budgets
14.2.4
Variance
analysis
Accounting & Financial Reporting Systems
14.3.1
Review of systems
14.3.2
Management information system
14.3.3
Approval of new systems
14.3.4
Existing reporting systems
Financial Control of Expenditure & Revenue
14.4.1
Development of an accounting manual
14.4.2
Staff
training review
14.4.3
Auxiliary staff
14.4.4
Financial signing authorities
14.4.5
Parks
revenue-internal control
14.4.6
Responsibility for monitoring revenue

56

Resolved.
Resolved.
Action being taken.
Resolved.
Resolved.
Recommendation
considered but rejected-alternative
action taken.
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14.4.7

Paragraph

Land Leasesystem
revenue

14.4.8 Land sales andreceivables accounting system
14.4.9 Responsibilitiesfor land leaseandsales
14.4.10 Reliableprocessing of data
14.5 Asset Controls
14.5.1 Asset control policy
14.5.2 Responsibility for asset control systems
14.6 Crown LandFund
14.6.1 Accounting responsibility
14.6.2 Reconciliation ofaccountbalances
14.6.3 Reporting system
14.7 B.C.H.M.C.
14.7.1 Monitoring
responsibilities
and
reporting
requirements
14.7.2 Written agreement with BCHMC
14.7.3 Adequacy of accounting controls
14.7.4 BCHMC
program
audits
14.8 Internal Audit

COMPREHENSIVE AUDIT-MINISTRY OF ENVIRONMENT
j1 ProgramManagement & AccountabilityInformation
J 1 .l Statement of goals
objectives
and
Jl.2 Functional
and
guidance
direction
J1.3 Financial performance
and
reports
to Legislature

11.4

Definition of responsibilities

11.5
Jl.6
11.7
Jl.8

Review of water quality monitoring stations
Reporting
procedures of monitoring water quality
Ranking
mechanisms
for dischargers
Measurements and reporting procedures for the Waste Management Program

Page

9.1 50

91 Issues resolvedand

9.151
9.1 52
9.1 53

further improvements
planned.
92 Action being taken.
92 Action being taken.
92 Action being taken.

9.1 54
9.1 55

92 Action proposed.
92 Resolved.

9.1 56
9.1 57
9.1 58

93 Action being taken.
93 Resolved.
93 Action being taken.

9.1 59

93 Resolved.

9.1 60
9.1 61
9.1 62
9.1 63

93
94
94
94

9.70
9.71
9.78
9.79
9.84

143
143
143
143
143

9.1 01

9.1 02
9.1 12
9.1 13

143
144
144
144

Action been taken.
Action been taken.
Resolved.
Action being taken.
Partially resolvedaction being taken on
remaining issues.
Resolved.
Action proposed.
In testing stage.
Action been taken.

9.1 25
9.1 26
9.1 35
9.1 36
9.1 42
9.1 56

144
144
144
144
145
145

Action
Action
Action
Action
Action
Action

9.1 57
9.1 58
9.1 67
9.1 68
9.1 73
9.1 82
9.1 88

145
145
145
145
145
145
146

Resolved.
Action being taken.
Action being taken.
Action being taken.
Action being taken.
Action being taken.
Resolved.

Resolved.
Action being taken.
Resolved.
Resolved.

J2 Controls in the Waste Management Program

12.1
J2.2
J2.3
12.4
J2.5
12.6

Development of program policies andprocedures
Improving managerialandsupervisory skills
Identification and collection of information
Development of a formal waste management plan
Maintaining a discharger inventory
Assessing the groundsfor deferment of negotiated abatement
agreements
J2.7 Establishment of a permit quality review function
J2.8 Reviewof current permits
J2.9 Identification of overdue and missing discharger reports
12.10 Policy and procedures for data submission
12.1 1 Policy and reporting procedures for inspections
J2.12 Procedures for non-compliance with permit conditions
J2.13 Policy andporocedures for staff guidance in responses to
non-compliance

57

being taken.
being taken.
being taken.
being taken.
being taken.
being taken.
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l3 FinancialManagement & Control
J3.1
J3.2
j3.3
J3.4
J3.5
J3.6
J3.7
J3.8
J3.9
J3.10
j3.11
13.1 2
j3.13
13.14
J3.15
J3.16

Policy onthe role of financial management
Assessing the number and quality of staff
Training requirementsof financial staff
Documentation of accounting systems and procedures
Integration of planning and budgeting processes
Quality of budget submissions
Senior Financial Officer involvement in the development of
budgetary and financial systems
Development of accounting systems for allocation of support
costs
Development of consistent and supportable methods
for prorating support costs
Controls over revenuecollection
Financial signing authorities
Controls over payroll systems
Pay cheque distribution list
Policies and procedures for the acquisition and control of
assets
Review of outstanding advances
Commitment accounting system

J3.17 Assessment of internal audit requirements
J3.18 Reporting relationship of internal audit

J4ManpowerPlanning
J4.1 Basis for
resource
human
planning
J4.2 Policy on responsibility of manpower planning
J4.3
guidance
and
Training
to managers
J4.4 Obtainingmaximumbenefitfromthecurrenttraining
program
PREVIOUS COMPREHENSIVE AUDIT-MINISTRY

146
146
146
146
146
146
147

9.21 6

147 Action being taken.

9.21 7

147 Action being taken.

9.21 9
9.220
9.221
9.222
9.223

147
147
147
147
148

9.224
9.225
9.230
9.231

148 Action proposed.
148 Partially resolvedaction being taken on
outstanding issues.
148 Action being taken.
148 Resolved.

9.244
9.245
9.250
9.259

148
149
149
149

Action being taken.
Resolved.
Resolved.
Action being taken.
Action being taken.
Action being taken.
Resolved.

Action being taken.
Resolved.
Action being taken.
Action proposed.
Action being taken.

Action proposed.
Action proposed.
Action proposed.
Resolved.

OF HUMAN RESOURCES

K1 Reporting of Performance & Accountability Information
K1.l Improving management control
K1.2 Reporting performance information

8.1 13
8.1 14

150 Action being taken.
150 Resolved.

K2 Financiaal Management & Control
K2.1 Organization andmanagement

8.1 32

150 Partially resolvedoutstanding item
being addressed.
151 Partiallyresolvedoutstanding item
being addressed.

K2.2 Organization and
management-Comptroller’s

Staff

9.202
9.203
9.204
9.205
9.21 0
9.21 1
9.21 2

Office

K3 Controls in the Income Assistance System
Improvements
K3.1
supervisory
in the
function
K3.2
training programs
K3.3 Accounting and internal controls

8.1 33

8.153
8.1 66
8.1 72
58

152 Action being taken.
152 Action being taken.
152 Action being taken.
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Page

8.1 73
8.1 76
8.1 81

153 Resolved.
153 Action proposed.
153 Resolved.

8.1 96
8.1 97

153 Action being taken.
153 Action being taken.

K5CostSharing

8.21 0

154 Resolved.

K6 Electronic Data Processing
K6.1 Controls in the on-line Version II
K6.2 Futuredevelopmentprojects
K6.3 Systems development standards

8.231
8.232
8.233

154 Action being taken.
154 Action being taken.
155 Action being taken.

K7 internalAudit
K7.1 Managerial control
K7.2 Reportinglines
K7.3 Audit committee
K7.4 Audit plan
K7.5 Staffresources
K7.6 Systems-based audits

8.247
8.248
8.249
8.250
8.251
8.252

155
155
155
156
156
156

K3.4 Physicalsecurity overdocuments
K3.5 Quality control
K3.6 Inspection Group
K4 identified Overpayment & Errors-Control
K4.1 Overpayments
K4.2 Overpayments and collections

& Collection

Resolved.
Resolved.
Resolved.
Resolved.
Resolved.
Resolved.

.
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